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The purpose of this Regional
Innovation and Local

Comprehensive Plan Guidance is UUU? }} L} F U'CE_
to provide instructions to Local “UIrkF EE7ra

Workforce Development Boards D A ad VR V4 FUXCAC- =
(LWDBS) regarding the BIW " UA

development and submission of
Regional Innovation and Local
Comprehensive plans for program
years FY 2022 through FY 2025 in
compliance with the Workforce
Innovation and Opportunity Act
(WIOA) four-year planning
requirements.

The Kentucky Workforce
Investment Board (KWIB), in
partnership with the Education
and Workforce Development
Cabinet, and numerous partner
cabinets, agencies and outside
organizations, engaged in an
aggressive effort to implement
the strategic initiatives outlined in
the KWIB Strategic Plan
implemented 2018. This plan has
served as a blueprint for
transforming Kentuckyfs
workforce services, and focused
on adapting to the changing
needs of employers. The Beshear
Administration welcomes the
opportunity for continued
alignment of Kentuckyfs
education and workforce systems
with the goal of establishing
dynamic, employerZled workforce
development in Kentucky.
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e Establishing employer collaborative efforts arranged by both region
and industry. These groups will examine current and future needs for
skills and training and identify effective talent development systems.
The employers will provide information in real time to the workforce
system in order to help align resources effectively and efficiently.

* Ensuring career development is an integrated element of
government services. To build the foundation for increasing the labor
force participation and growing Kentuckyls economy. Over the next
four years, the Administration will work with the KWIB on a new
strategic plan and setting clearly defined goals. These goals will
inform subsequent modifications of the State Plan and achieve the
continuing transformation of Kentuckyfs workforce system through
innovative practices. This will enhance sustainable economic and job
growth to improve the lives of Kentuckians.
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1.Career Pathways and Sector Strategies / Collaborate with
business and industry to define career pathways for critical state
and regional sectors.

2.Work-Based Learning Infrastructure 7 Create a state-level
framework to facilitate employer engagement in work-based
learning, which can ensure consistency in definitions used across
the education and training continuum partners regarding
definition.

3.Workforce Services Infrastructure Realignment Z Continue to
evaluate and realign services and support structures to expand on
efforts to build a truly customer-centric model at the local level.

4.Data and Performance-Informed Decision Making Z Ensure the
collection of the right data to inform policy and practice among
the partners to create an efficient and effective talent pipeline.
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Local Plans serve as four-year action plans to develop, align,
and integrate service delivery strategies and to support the
Statefs vision and strategic and operational goals.
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e Direct investments in economic, education, and workforce training
programs to focus on providing relevant education and training to ensure
that individuals, including youth and individuals with barriers to
employment, have the skills to compete in the job market and that
employers have a ready supply of skilled workers;

o Apply job-driven strategies in the one-stop delivery system;

e Enable economic, education, and workforce partners to build a skilled
workforce through innovation in, and alignment of, employment, training,
and education programs; and

e Incorporate the Local Comprehensive Plan in to the Regional Innovation
Plan per 20 C.F.R. § 679.540.

Section 108(a) of the WIOA, 20 C.F.R. § 679.00 et seq requires local boards in
partnership with the appropriate chief elected officials to develop and
submit a comprehensive four-year Local Comprehensive Plan to the
Governor. It must identify and describe the policies, procedures, and local
activities carried out locally that are consistent with the State Plan.

Local Plans, pursuant to WIOA, must align with the Statefs vision as set forth
in the Combined State Plan FY 2022-2025. The Local Plan must also address
certain specific provisions as set forth in Section 108 of WIOA. The State
provides this guidance to the LWDBSs in the formulation of its Local Plans. At
minimum, Local Plans must include the provisions in this guidance.

Given the limitations of the pandemic and the restrictions on meeting in
large groups set by Governor Andy Beshear, any public meetings should
follow CDC and state guidance. We strongly encourage virtual meeting and
public notice.
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Each LWDB and its respective
Chief Local Elected Official(s)
(CLEOs) must collaborate with
the other LWDBs and CLEOs
within a respective planning
region to also prepare and
submit a 4-Year Regional
Innovation Plan that is
consistent with their Local Plan
content and timeframe. The
Regional plan should identify
opportunities for regional
collaboration and innovation,
and incorporate priorities and
opportunities identified within
the Local Plan, guidance from
final WIOA regulations and
feedback to Kentucky on its
WIOA State Plan. Regional
Innovation Plans must be
submitted to the Kentucky
Department of Workforce
Investment by April 30, 2021 for
their review and feedback
before the implementation
date of July 1, 2021 (FY 2022).
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o — - The regional component of the
YaFWc ullc x fcC plan should outline how the region
Ju ] Blu "7 u has collected and analyzed regional
Ve '}b 1/4F_F Acx FU_-. u labor market information and must
incorporate the Local
Comprehensive Plans for each of
the local areas within the planning
region consistent with the
requirements of the WIOA Rules, 20
C.F.R. Section §679.540(a).
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1.Completion. All Local Workforce
Development Areas (LWDAS) in
Kentucky must submit a plan that
includes both the regional and
local planning components
outlined in this guidance. The
guestions in the guidance must be
addressed in the plans in the order
in which they are outlined in the
guidance. Planning teams may
include content beyond these
guestions.

2.Submission. The FY 2022-2025
Regional and Local Plans must be
submitted in PDF format either
electronically to
DarleneK.Bussell@ky.gov or on a
flash drive mailed to Darlene K.
Bussell, 500 Mero Street, 4 NC 13,
Frankfort, KY 40601 by close of
business on April 30, 2021 for initial
review by DWI. Any deficiencies
identified must be remedied by
June 30, 2021.

Note: The FY 202272025 Regional Innovation and
Local Comprehensive Plan must be sent by a
designated single point of contact. If sending Plans by
email the subject line should read 5(Area name) FY
2022-2025 Regional and Local Plan.b
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The 4-Year Regional and Local plan submitted will be approved by
written correspondence from DWI within the initial 90-day review

period. Plans not approved within the initial 90 days can be found
deficient for the following reasons:

o There are deficiencies identified through audits in Workforce
Investment activities that the local area has not made acceptable
progress.

e The plan does not comply with WIOA regulations inclusive of the
regulations, public comment provisions and nondiscrimination
requirements of 29 CFR part 38.

e The plan does not align with the Kentucky Combined State plan in
keeping with the alignment of the core programs in support of the
identified state plan strategies.

This is not an exhaustive list of examples. If the plan is found deficient,
DWI would issue written confirmation of the specific deficiencies found.
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Modifications to the Regional
Innovation and Local
Comprehensive Plan under Final

77 BoklT AU 7

Rules Section 20 C.F.R. 8679530 YiFCECYAF
and 8679.580, each LWDB, in }' ‘BeUc7 £ UEUE F
partnership with the Chief ,FWe ™ ullc T /[E?-

Elected Officials, must review the -
Regional Innovation and Local Blu 7 u >
Comprehensive Plan every two ra -} . 1/4F_F AcX FUb u
years and submit a modification ¢ 7UEB FeU

as needed using the same
methods listed above in E-2.
The 2-Year modified plans

should be considered by the 1. Changes in labor market
local area automatically and regional and/or local
approved after 90 days of receipt economic conditions; and

if there is no correspondence

from DWI within the 90-day 2. Other factors affecting the
review period. implementation of the plan,

including but not limited to:
the financing available to
support the WIOA Title | and
partner-provided WIOA
services, LWDB structure,
and/or the need to revise
strategies to meet local
performance goals.
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Plans should be:

* Made available to the public
through electronic and
other means such as public
hearings and local news
media. This should include
an opportunity for public
comment of 30 days by
members of the public
inclusive of representatives
of business, labor
organizations and
education.

e Any comments that express
disagreement with the plan
must be submitted to the
Governor along with the
plan.

¢ Information about the plan
should be available to the
public on a regular basis
through electronic means
and open meetings.
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This planning guidance is organized into the following chapters and is
designed to address both the regional and local planning requirements
of WIOA in one planning document:

e Economic and Workforce Analysis

e Strategic Vision and Goals

o Alignment of Local and Regional Area Partnerships and Investment
Strategies

e Program Design and Evaluation

e Compliance/ Performance/Administrative Cost

e Additional Elements

Questions to be addressed in each chapter are identified as Regional (R)
or Local (L). Answers to regional questions require the collaboration of
LWDBTIs, CLEOTs, and partners within the region to provide a unified
regional response. Answers to local questions require a local response.
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A. (R) A description of the planning process undertaken to produce the regional plan,
including a description of how all local areas were afforded the opportunity to
participate in the regional planning process.

a. The Cumberlands Workforce Development Board and South Central Workforce
Development Board deliberately set forth to develop Regional goals that were
narrow in scope, complimented our respective local strategic plans and are feasible
to achieve in a two-year period.

b. The 23 Kentucky counties served by this plan are: Allen, Barren, Butler,
Edmonson, Hart, Logan, Metcalfe, Monroe, Simpson, Warren, Adair, Casey, Clinton,
Cumberland, Green, Laurel, McCreary, Pulaski, Rockcastle, Russell, Taylor, Wayne,
and Whitley.

c. This Regional Innovation Plan is aligned and nested with the Kentucky Workforce
Investment Boardis Work Ready Plan (February 2020).

d. Each Board agreed upon four Regional Strategic Goals. Each goal supports and
enhances our respective Local Strategic Plans and most importantly, each are
feasible and achievable within the two-year timeframe of this plan.

e. This plan enhances communication and collaboration between CWDB and
SCWDB. Sharing of lessons learned and program insights will make each Board
more efficient and effective. Sharing of resources will drive down operating costs
and in turn, increase the amount of WIOA funds available to participants.
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Note: Per WIOA Sec. 108(c), existing
economic regional and/or local area analyses
may be used if sourced data and/or derived

analyses are economically relevant and
current (i.e., within two years of the issuance
of this guidance).

B. (R) Provide a regional analysis of the economic conditions including existing and
emerging in-demand industry sectors and occupations; and the employment needs of
employers in those industry sectors and occupations. [WIOA Sec. 108(b)(1)(A)] and [20
C.F.R.§679.560(a)]

o Refer to Cumberlands and South Central LMI - Addendum 1.

C. (R) Provide an analysis of the regional workforce, including current labor force
employment (and unemployment) data and information on labor market trends and
the educational and skill levels of the workforce in the region, including individuals
with barriers to employment. [WIOA Sec. 108(b)(1)(C)] and [20 C.F.R. § 679.560(a)]

o Refer to Cumberlands and South Central RTI - Addendum 2.

D. (R) An analysis of workforce development activities, including education and
training in the region. This will include an analysis of the strengths and weaknesses of
workforce development activities and capacity to provide the workforce development
activities to address the education and skill needs of the workforce, including
individuals with barriers to employment, and the employment needs of employers in
the region.

o Refer to CWDB Plan, Chapter 2 Section A (Page 10).

o Refer to SCWDB Local Plan.

E. (L) Provide an analysis of the knowledge and skills required to meet the employment
needs of the employers in the local area, including employment requirements for in-
demand industry sectors and occupations. [WIOA Sec. 108(b)(1)(B)] and [20 C.F.R. 8§
679.560(a)]

o In the Cumberlands WDA, healthcare, manufacturing, transportation and
logistics, business services/information technology, utilities, public safety
services, and construction are the in-demand sectors. Skill levels for these jobs
range from less than a High School education through PhD. Employers are
willing to hire employees with no experience and minimal education while
others require certifications, advanced degrees and several years of experience.
Below is a breakdown of required education and skill sets by industry in
Cumberlands WDA:
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Healthcare sector is expected to grow by 33% during the next 10 years

Required Education:
Less than High School through PhD

Current Regional Employment Education Information:

e Less than High School or Equivalent: 4.8%
e High School or Equivalent: 23.1%

e Some College: 17.9%

e Associatels: 21%

e Bachelorfs: 16.8%

e Master!s: 7.3%

e« PhD:9.1%

Top Skills needed for the Healthcare sector:

e Patient Care

e Treatment Planning

e CPR

¢ Advanced Cardiac Life Support (ACLS)
e Scheduling Home Health Care Giving
e Quality Assurance and Control

e Life Support

e Customer Service
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Manufacturing sector is expected to grow by 16.8% during
the next 10 years

Required Education:
Less than High School through Masterfs Degree

Current Regional Employment Education Information:

e Less than High School or Equivalent: 19.6%
e High School or Equivalent: 52.8%

e« Some College: 16.3%

e Associatels: 7.1%

e Bachelorfs: 3.4%

e Master!s: .7%

e PhD: 1%

Top Skills needed for the Manufacturing sector:

¢ Merchandising
« PPE

e Repair

e Scheduling

e Product Sales
e Biosecurity

e Cleaning

e Forklift Operations
« Disinfecting

e Assembly

e Maintenance
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Transportation & Logistics sector is expected to grow by 19% during the next 10 years

Required Education:
Less than High School through Masterts Degree

Current Regional Employment Education Information:

e Less than High School or Equivalent 19.6%
e High School or Equivalent: 55.3%

e Some College 15.9%

e Associatels: 5.7%

e Bachelors: 2.9%

e Masterfs: .5%

e PhD: 1%

Top Skills needed for the Transportation & Logistics sector:

e OTR Trucking

e Hazmat

e Commercial Driving

e Flatbed Trucks

e Customer Service

e Scheduling

o Forklift Operations

e Transportation Systems
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Utilities sector is expected to grow by 13.2% during the
next 10 years

Required Education:
Less than High School through Masterfs Degree

Current Regional Employment Education Information:

e Less than High School or Equivalent: 10.5%
« High School or Equivalent: 45.6%

e Some College: 22.8%

e Associatels: 13.6%

e Bachelorfs: 6.3%

+ Masterfs: 1%

« PhD:.3%

Top Skills needed for the Utilities sector:

¢ Manual Dexterity

e Chain Saws

e Lift Trucks

e Repair

e Tree Climbing

e Herbicides

e Safety Training

¢ Claims Knowledge

e Cost Control

« Employee Relations
» Electrical Systems

¢ Wastewater Management Systems
e Telecommunications
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Public Safety sector is expected to grow 0% during the next 10 years

Required Education:
Less than High School through PhD

Current Regional Employment Education Information:

e Less than High School or Equivalent: 4.3%
e High School or Equivalent: 40.3%

e« Some College: 27.5%

e Associatels: 14.7%

e Bachelorfs: 10.8%

e Masterls: 2.2%

e« PhD:.2%

Top Skills needed for the Public Safety sector:

¢ Public Health and Safety

e Budgeting

e Psychology

e Scheduling

¢ Administrative Support

e Food Preparation

e Criminal Justice

e Retail Industry Knowledge
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Construction sector is expected to decline slightly during
the next 10 years

Required Education: Less than High School through
Masterfs Degree

Current Regional Employment Education Information:

¢ Less than High School or Equivalent: 28.3%
« High School or Equivalent: 51.4%

e Some College: 13.3%

e Associatels: 4.5%

e Bachelorfs: 2.1%

+ Masterfs: .3%

e PhD: .1%

Top Skills needed for the Construction sector;

¢ Repair

e Machinery

o Electrical

e Concrete Mixing
e Customer Service
e Product Information
e Hand Tools

e Test EQuipment
e Electrical Systems
e HVAC

e Carpentry
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Business/Information Technology sector is expected to grow by 1.4% during the next
10 years

Required Education:
Less than High School through PhD

Current Regional Employment Education Information:

¢ Less than High School or Equivalent: 2.1%
¢ High School or Equivalent: 18.2%

« Some College: 18.4%

e Associatefs: 11%

e Bachelorfs: 34.5%

o Masterfs: 14.2%

e PhD:1.7%

Top Skills needed in the Business/IT sector:

e Bilingual

e Finance

e Tax Software

¢ SAP

¢ Personal Computer
¢ Microsoft Office Suite
e Sales

e Underwriting

¢ GAAP (Generally Accepted Accounting Principles)
* Recruiting

e Training

e Marketing
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The most-requested certifications by employers in the region are:

e Basic Life Support

e Driverfs License

e Registered Nurse

e CPR

e Advanced Cardiovascular Life Support

e Certified Nursing Assistant (CNA)

e Certified Emergency Nurse

e Critical Care Registered Nurse

o Pediatric Advanced Life Support

e Medical Assistant Certification

o Licensed Practical Nurse (LPN)

e Commercial Driverfs License

* National Phlebotomy Association Certified Phlebotomist

e Licensed Clinical Social Worker

o First Aid Certification

 The American Registry of Radiologic Technologists Certification
(ARRT)

e Certified Public Accountant

e« DOT Medical Card

e Medical Technologist

e HAZMAT
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The most requested HARD skills in the region are:

« Ability to lift 51-100 lbs, 41-50 Ibs, 21-30 lbs, 31-40 Ibs
e Cash Handling

e Retail Sales

« MS Office

¢ Math

e Cash Registers

e Sales

e English

e Merchandising

e Health/Wellness

e Personal Computers

e Tractor-Trailer Trucks

¢ Inventory Management
¢ Restaurant Management
* Keyboarding/Typing

e Food Prep

e Forklifts

¢ Spanish

e Teaching/Training

The most requested SOFT skills for the region are;

¢ Verbal and Written Communication
¢ Customer Service

+ Cooperative/Team Player

¢ Organization

* Adaptability/Flexibility

¢ Self-Motivated/Work Independently
¢ Attention to Detail

* Ability to work in a fast-paced environment
¢ Accountable/Responsible

¢ Supervision/Management

¢ Interpersonal Relationships

¢ Problem Solving

¢ Leadership

¢ Enthusiastic

¢ Optimistic

+ Decision Making

¢ Good Judgment

¢ Multi-tasking

¢ Critical Thinking

¢ Punctual

b. Refer to Cumberlands RTI - Addendum 3 and Cumberlands LMI Z Addendum 4.
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A. (L) Describe the local boardfs strategic vision and goals to support regional economic
growth and self-efficiency. Include goals in preparing an educated and skilled
workforce (including youth and individuals with barriers to employment). Also, include
as applicable a description of any plans to generate new strategic vision and goals in
the coming year and indicate the timeframe for such activities to occur. Strengthen to
the extent of possible goals relating to the performance accountability measures based
on primary indicators of performance described in section 116(b)(2)(A) to support
regional economic growth and economic self-sufficiency. [WIOA Sec. 108(b)(1)(E)] TEGL
7-20

Mission Statement

The CWDB is a community focused organization dedicated to connecting employers to
employees and promoting a healthy economy in Adair, Casey, Clinton, Cumberland,
Green, Laurel, McCreary, Pulaski, Rockcastle, Russell, Taylor, Wayne, and Whitley
Counties.

We seek to provide citizens with training, educational, and work-based opportunities
and the support to secure sustainable employment that leads to a livable wage and
provide employers with a skilled workforce.

The CWDB will utilize education, training and employment resources for the benefit of
our citizens and current and future employers by:

e Conducting labor market research

« Making data driven decisions

e Nurturing partnerships

e Collaborating with regional economic development initiatives
e Being financially sound

Vision Statement

The CWDB's vision is to provide a skilled workforce through education and training that
supports the current and future needs of business and industry and enhances the
economic prosperity of the citizens of the regional communities.
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Active participation with employers and
stakeholders to increase workforce
opportunities across the region, and increase
new entrance into the workforce.

Objective 1. Implement a workforce-
centered strategy to address high demand,
high wage occupation shortages in the
region.

With respect to ensuring a prepared
workforce for employers located in our
region:

A. What does 2021 and beyond look like?
B. Where does the CWDB focus on
pandemic and post-pandemic?

C. What tools and actions does the CWDB
need to utilize to get there?

A. The Cumberlands region is experiencing a
workforce supply crisis, which spurns from a
myriad of consequences from the
subsequent COVID-19 impact, the
socioeconomic cliff effect, leaving labor
force, disconnected workers, skills mismatch
and out-of-work population.
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The COVID-19 pandemic has negatively
impacted the workforce in the
Cumberlands region. Hundreds of people
lost their jobs directly or indirectly as a
result of the pandemic. Many of those
have not returned to the workforce due to
newly identified barriers  lack of access
to secure identification i.e. driverfs license,
social security cards, birth certificates;
lack of childcare; lack of in person classes
and lack of broadband services; increased
physical and mental health needs and
basic human needs 7 food, clothing, and
shelter.

According to data from KY Stats,
Department of Labor, and Jobs EQ, the
region expects the following during the
next 10 years:

i. Healthcare 7 33% growth

ii. Manufacturing 7 16.8% growth
iii. Utilities Z 13.2% growth

iv. Transportation 7 19% growth

v. Public Safety 7 remain flat

vi. Business/IT 7 1.4% growth

vii. Construction Z Slightly decline

B. Since March 16, 2020, virtually no
federal funded employment or re-
employment services have been offered
in the Commonwealth, as the sole focus
has been, and continues to be
unemployment insurance assistance.
Work search requirements for those
unemployed due to Covid-19 were
removed. The KCC is reopening on April
15, 2021 at the Hub locations. The initial
reopening is for those with
unemployment insurance by
appointments only. The CWDB has
continued through the pandemic to serve
participants through innovate solutions to
the various pandemic-imposed barriers,
i.e. virtual services, social media
communication, telephone, and social
distanced/approved in-person events.

Post-pandemic, our expectation is
that the workforce needed wiill
increase to pre-pandemic levels with
an increased freedom to work
remotely. Our continued workforce
shortage will call for a multi-prong
customer-centric approach with
clearly delineated roles that play to
the strengths and resources of
partners. Implementation of the
CWDBTs approach engages a mission,
vision, strategy, objectives, and
activities for all of the board staff. The
work of these groups is based upon a
shared vision and set of goals and
engages partners who also share
these goals, vision, and values.
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C. With the approval and implementation of this plan, each member of
the CWDB and partner organizations will have clearly defined goals and
objectives in the service to the participants within the region by focusing
on removal of barriers to employment and training.

The strategy will be used to align activity addressing complex issues in a
highly collaborative manner, bridging the work of government, the non-
profit sector and regional business.

To support this work, the CWDB will implement this local plan and adjust
to our ever-changing environment. The process will draw from the
insights, experiences, and aspiration of the Cumberlands area including
the workforce (employed, unemployed, and disengaged), employers,
training programs, educators, economic development professionals,
government, non-profits, and others.
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Objective 2:
Increase employer participation through
Work Experience, OJT, and Apprenticeship.

Activities:

A. Regular and ad-hoc updates to
CWDB/KCC webpages, job advertisement
platforms, social media channels and staff
referrals.

B. Maximize employer participation by
education of service offered and
implementation of employer-specific
programming.

Success:

A. Gaining an increase in webpage visits, job
posts inquiries, social media traffic, and
referrals.

B. Gaining an increase in both the number
of active WEX, OJT, and Apprenticeship
programming with existing employer
partners as well as growing the number of
employer partners and programming.

Objective 3:

Continue to develop Business
Service teams to be the point of
contact for workforce services and
provide support for businesses.

Activities:

A. Effectively communicate and
market the role, services, and
activities of the Business Service
team.

B. Encourage employers to utilize
BST to tap into untapped labor
pools, advertise opportunities, and
gain professional development,
training, upskilling and certification
opportunities.

Success:

A. The CWDB and Business Service
Team perpetually increases
awareness and knowledge of their
roles and services provided among
employers by webpage, social
media channels and word-of-mouth
and one-on-one interactions.

B. Increase utilization of the
business services team to
communicate future needs for
workers, market open positions, and
provide training and certification
opportunities; service outcomes
data is available via KY Stats and
employer/BST relationship.
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Objective 4.
Utilize employer data projections to assist in developing a talent pool.

Activities:

A. Leverage community partnerships for an outreach campaign to attract talent
based upon employer need to retain talent in the region.

B. Leverage labor market information to identify skill and occupation gaps
within the regionfs industries.

Success:

A. Utilizing Employer Partnership to identify workforce needs, trends,
opportunities and gaps in hard and soft skills, the CWDB will be able to leverage
community/organizational partners for a multi-faceted approach to solutions to
include professional development, training, upskilling and certification
opportunities.

B. The CWDB is entering into an MOU with KY Stats to gain access to more
granular and live data; the CWDB utilizes JobsEQ and Burning Glass
Technologies for reporting labor market information; the CWDB provides this
information to educational and training partners to identify opportunities for
facilitating customized training models. Salesforce is utilized to track employer
needs and CWDB support activities and interactions with employers.
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Align and integrate education P-12, adult education, and post-
secondary education to provide career progression to prepare
them for work in the future.

Objective 1. Increase career exploration opportunities for students
(P-12 and Post-Secondary).

Activities:
A. Implement high school workforce engagement program.

B. Compliment services offered by career services departments
with job searching services.

C. Facilitate education-level-specific hiring events.

D. Support educational institution, community organizatio.n and
company-led career events.

E. Provide students and educators with regional industry and
occupation data.

F. Collect post-graduation activities data.
Success:
A. Utilization of the mini-one-stops located in the high school

B. The offering of in-person and virtual workshops and help
sessions to post-secondary students and alumni.

C. Organize job fairs by education and skill level.

D. Assist regional employers with their on-site hiring events;
forward non-hired applicants to KCC for additional services.

E. Utilize KY Stats and other Bureau of Labor statistics to provide
students and educators with current and forecasted labor market
information.

F. Utilize systems already in place at post-secondary institutions to
gather and present alumnifs employment activities.
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Objective 2: Encourage school systems to
increase the dual-credit and credentialing
programs, allowing students to graduate
with market-relevant credentials and
connections to local industries.

Activities:

A. Provide secondary institution partners
with regional industry and occupation
analysis to identify gaps and opportunities.

B. Support additional technical training
programs in high schools.

C. Utilize TEDS to identify oversaturation or
deficiencies between pathways and
employment opportunities.

Success:

A. Provide secondary education partners
with KY Stats and other Bureau of Labor
statistics data.

B. Create awareness of programs and
forecasted trends to students; inform
educators of current and future labor
trends.

C. Provide TEDS information to students
and educators, identifying occupation gaps
and/or oversaturation in occupations or
industries.

Objective 3: Increase awareness of market-
relevant career pathways among students,
educators, career counselors and parents.

Activities:

A. Provide regional industry and
occupation analyses to identify gaps,
opportunities and trends.

B. Work with education and industry
leaders to organize iCareer Explorationb
events.

C. Utilize The Education Database
System (TEDS) to identify
oversaturation or deficiencies
between career pathways and
employment opportunities.

Success:

A. Present labor market information
at Youth Committee meetings and
educate students and parents on the
forecasted opportunities.

B. Hold Career Exploration events
with representation from all of the
region sectors.

C. Provide TEDS information to
students and educators, identifying
occupation gaps and/or
oversaturation in occupations or
industries.
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Objective 4: Facilitate and support High School student
workforce preparation.

Activities:

A. Utilize State data platforms to identify skills gaps.
B. Collaborate on development of essential skills.
curriculum with regional educators.

C. Introduce KY Career EDGE platform to regional
educators, career counselors and secondary students.
D. Collaborate with regional college and career
counselors to offer in-school job prep and job search
sessions.

Success:

A. Run reports in KY Stats and present data to youth
partners.

B. Provide regional educators with skills gap information
from state data platforms.

C. Continue to introduce platforms across the region.

D. Continue to offer personalized help sessions at
educational partner facilities.

Objective 5: Identify opportunities for life-long learning
opportunities for job seekers and/or workers to grow,
upskill and adapt to changing workforce requirements.

Activities:

A. Leverage WIOA-funded training programs for
qualifying youth and adults.

B. Leverage apprenticeship opportunities with regional
employers.

C. Promote and utilize credentialing programs for
targeted sectors (e.g., Commercial Driverfs License,
Certified Nursing Assistant, etc.)

D. Leverage hiring events to connect individuals who go
unhired with educational and upskilling opportunities.

Success:

A. Referring individuals to KCC to qualify participants for
WIOA funding.

B. Continue apprenticeship education with employers,
students, and parents.

C. Continue to promote partner programming in high-
demand fields.

D. Capture the non-hired individualsbinformation and
forward to KCC Career Managers to qualify for services.
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Increase regional workforce participation by
creating opportunities, incenting workforce
participation, and removing barriers to
employment.

Objective 1: Continue developing and
promoting virtual outreach efforts through
digital platforms, press releases, and direct
communication with partners.

Activities:

A. Monitor monthly engagement reports on
any and all virtual platforms and channels;
data used to adjust strategies to reach a larger
population.

B. Improve brand awareness and image of
KCC and CWDB with all services and
opportunities available to the communities we
serve.

Success:

A. Closely monitor the monthly media
engagement report and adjust to reflect the
data; re-adjust as needed to reach optimal
performance and engagement.

B. Adherence to CWDB and KCC branding
guidelines for all webpage, advertisement,
social media, presentation, signage, web
communications and hard-copy materials.
Services and opportunities are distributed via
these media channels, partner meetings and
in-person engagements.
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Objective 2: Develop unique strategies to reach focus populations.
Activities:

A. Justice Involved/Re-entry/ SUD populations
a. Build and leverage relationships with the 13 County Attorney offices, Judges
and Detention Centers to access prospective jobseekers.
b. Engage and support Treatment/ Rehab/ Recovery Facilities.
c. CWDB Kiosk Initiative - utilizing kiosks that are mobile.
d. Targeted questioning with intake forms at the KCCs, Kiosk Initiative and other
venues where the CWDB interacts with the public will identify individualsb
qualifications for a sfocus population.h
e. Development of new community partnerships and utilization of services with
community partners to help sustain the relationships needed to ensure
information sharing, assisting individuals with access to barrier-reduction
resources and providing referrals for employment opportunities throughout the
region.
f. Increase the number of referrals to community partners based on intake data
for targeted services.

B. Long-term Unemployed/Dislocated Workers
a. Targeted outreach campaign via social media and community partners.
b. Targeted Hiring Events (virtually or drive-thru) Career Edge Hiring Event
platform.
c. Development of On-the-Job Training programs with employers.
d. Upon opening of the Career Centers to the public, referrals will be received.
e. Persons with disabilities is primarily the domain of the Office of Vocational
Rehabilitation (OVR), the CWDB can convene forums / meetings that increase
awareness and utilization of OVR services.
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C. Secondary Students
a. Relationship building with Career and College Counselors/Readiness
instructors.
b. Class presentation of WIOA services and opportunities.
c. Distribution of volunteer information and career interest assessment.
d. Individualized case management for potential participants.
e. WIOA eligibility determination.
f. WIOA out-of-school youth services as needed.

D. Post-secondary Students and Alumni
a. Utilization of social media and professional networking platforms to
communicate employment opportunities information with HR professionals and
post-secondary students and alumni.
b. Creation of and participation in hiring events.
c. Referrals from community organizations and college and university faculty.
d. Help sessions for post-secondary students and alumni.
e. Development of a webinar series.
f. Implementation of scholarship program.
g. Relationship building with college and university administration and student
services areas.

E. Veterans
a. Targeted social media outreach campaign.
b. Community outreach resources.
c. Refer Veterans to partner organizations internally and externally.

F. Migrant Workers/ESL
a. Targeted intake and referral to the Kentucky Farm Workers program.
b. Signage and education resources available at high migrant traffic areas.

Success:

A. Justice Involved/Re-entry/ SUD populations
a. All 13 County Attorney offices working with unique programming.
b. Increased dependency of treatment rehab facilities in collaboration with
CwDB.
c. Increased utilization of the kiosk.
d. Increased data collection and participation.
e. Utilization and building of 23-county Resource Guide and data sharing
between partners and CWDB.
f. Increased number of individuals served with positive outcomes.

B. Long-term Unemployed/Dislocated Workers
a. Increased awareness of services and opportunities to long-term unemployed
or dislocated workers.
b. Increased participation in hiring events and positive outcomes.
c. Increased number of employers implementing OJT.
d. Public awareness of KCC re-opening.
e. Increased awareness and utilization of OVR services.
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C. Secondary Students
a. Awareness of the CWDB and the services available.
b. Awareness of WIOA services and opportunities.
c. Increased collection of secondary student data.
d. Increased participation and positive outcomes.
e. Determining if participants are eligible for services.
f. Increased participation for out-of-school youth.

D. Post-Secondary Students and Alumni
a. Increase awareness of regional industry and occupation opportunities.
b. Increased employer and job seeker participation.
c. Increased awareness and utilization of CWDB services.
d. Increased knowledge of job searching for post-secondary students and
alumni.
e. Completed webinar series with participation.
f. Successful solicitation and utilization of funds.
g. Increased network of college administrators.

E. Veterans
b. Increased Veteran traffic and positive employment outcomes.
F. Migrant Workers/ESL
a. Increased awareness of CWDB services and referrals to Kentucky Farm

Workers program.
b. Increased awareness and visibility of CWDB resources.

a. Increased awareness of CWDB and services among Veteran population.
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Objective 3: Support and strengthen
workforce partnerships with
employers, non-profits, and social
services to capitalize on employment
opportunities and barriers to
employment for individuals.

Activities:

A. Continuous solicitation and
editing of resource information in the
Regional Resource Guide to expand
the content and ensure its accuracy.

B. Sustained advertising of services
and opportunities throughout the
region.

C. Connecting employers, nonprofits,
and social services to untapped labor
pools via community partner
engagements, social media channels,
community announcements via
newspaper and radio, as well as word
of mouth.

D. CWDB Staff participation in
community resource meetings within
the region.

E. Collecting and analyzing Kiosk and
other avenue intake data to identify
community needs and provide data-
driven information to the appropriate
entities to help eliminate workforce

gaps.

F. Regular evaluation of community
partnerships to ensure referrals to
outside partners are based on clear,
individualized plans and are meeting
the needs of individuals.

G. Leverage social media, community
involvement, signage, promotional
materials and word-of-mouth to
educate and build awareness of the
CWDB and services provided.

Success:

A. Growth and expansion of the Regional
Resource Guide with current information
via monthly and ad-hoc maintenance as
new information is provided.

B. Frequently educating and carrying out
awareness campaigns by all members of
the CWDB to inform communities and
partners of services, resources and
opportunities available.

C. Information sharing between the
CWDB, employers, nonprofits, and social
services.

D. Active participation, support, and
organization within community meetings.

E. Monthly assessment of data obtained
via the kiosk initiative, partner
organizations and individuals to identify
and address any gaps in services.

F. Utilization of data to determine
maximum effectiveness with referrals to
community partners.

G. Increased traffic, referrals, and
utilization of services.
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Objective 4: Develop and implement strategies for employers to remove
employment barriers.

Activities:

A. Members of the CWDB will continue to build relationships with employer
partners and provide education and awareness of all services provided by the CWDB.

B. By raising the awareness of services offered, the employer partners will be able to
provide insight and referral of individuals who need additional resources due to
circumstances impacting their employment.

C. Information will be shared by employer partners regarding requirements for
positions to ensure referred individuals are equipped with the proper training to
increase retention for positions.

D. Signage and information placement on employer facilities, webpages and
education/training materials to ensure service and opportunities information is
available for the employees.

E. Promoting best practices for activities observed across the region and across
employer sectors by the CWDB Staff.

Success:

A. CWDB members build complementary relationships to identify employer needs
and opportunities and provide training and education opportunities to their current
and prospective employees; Salesforce properly utilized to track employer
engagements and maintain records of information provided by employer partners;
employer partners utilize training and service opportunities of CWDB and affiliates;
employer partners and individuals assisted spread awareness.

B. Tracking retention and individual outcomes with our business partners to identify
external barriers to the workforce that may impact retention; employer partners
utilizing CWDB services and referring individuals to receive services to overcome
external barriers to education and employment.

C. Communications tracked individually or by Salesforce to document discussions
regarding placement and retention; tracking of individual outcomes maintained by
partners and/or CWDBIs focus population staff.

D. Increased visibility on partner social media, webpages and within their facilities.
E. Multi-directional and transparent sharing of information between employers,

partners and the CWDB to increase efficiencies/reduce duplication of work and
maintain relevance to region and beyond.
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Focus resources on the most effective initiatives and
improve the return on our workforce investment, utilizing
data to constantly improve workforce development and
funding sources.

Objective 1. Implement a framework that monitors and
forecasts our ability to meet goals and programming
metrics.

Activities:

A. State and internal monitoring events conducted
annually.

B. Internal metric tool to track and monitor success for
each program; monthly data-reporting meetings.

Success:

A. Successful completion of state internal monitoring
events with minimal findings.

B. Implement and utilize internal monthly metric report.
Objective 2: Convene partners, community leaders and
business representatives to gather input and strengthen
relationships across our workforce area.

Activities:

A. Host bi-monthly meetings to discuss common goals
and objectives with our Vocational Rehabilitation,
Kentucky Skills U, non-profit organizations, educators,
and other key partners.

B. Provide bi-monthly Community Impact Report to
highlight activities throughout our region.

Success:

A. A cross-education of service providers, community
organizations, and the CWDB.

B. All partners supplied with the Community Impact
Report.
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& | 'HVFULEH KRZ WKH ORFD
YLVLRQ DQG JRDOV WDNH LQ
DQDO\VLV RI WKH VWUDWHJILHYV LQ ZRUNLQJ
SDUWQHUVKLS ZLWK WKH RWKHU Kb WXL HR/F XV DUHDV IRU W
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$ / 'HVFULEH WKH ORFDO ERDUGBY VWUDWHJI\ WR ZRUN ZLWK WKH HQ
FRUH SURJUDPV DQG RWKHU ZRUNIRUFH GHYHORSPHQW SURJUDPV WR \
RUGHU WR SURYLGH VHUYLFHV ,QFOXGH SURJUDPV RI VWXG\DXWKRUL
S3HUNLQV &DUHHU DQG 7THFKQLFDO (GXFDWLRQ $FW RI 816 & H
VXSSRUW WKH VWUDWHJ\ LGHQWLILHG LQ WKH 6WDWH SODQ XQGHU VHI

7KLV VKRXOG DOVR LQFOXGH D GHVFULSWLYH RYHUYLHZ|RI WKH O
GHYHORSPHQW VA\VWHP LQFOXGH NH\ VWDNHKROGHUY DQG HOWLWLHYV
DGPLQLVWUDWLYH DQG SURJUDPPDWLF VHUYLFH GHOLYHU\ IXIQFWLRQV
RIILFLDOV DGYRFDF\ JURXSVY ORFDO ZRUNIRUFH GHYHORSPHQW ERDUC
VWUXFWXUH ILVFDO DJHQW RSHUDWRU V UHTXLUHG SURJUDP SDUWQ
SURYLGLQJ $GXOW 'LVORFDWHG :RUNHU <RXWK SURJUDP HOHPHQWV "
DQG IXQFWLRQDO UHODWLRQVKLSYVY WR RQH DQRWKHU

I1RWH 7KH VL[ FRUH SURJUDPV LGHQWLILHG E\ :,2%$ DUH $GXOW 'LVORFDWHG :RUNHU <F
(GXFDWLRQ DQG /LWHUDF\ SURJUDP

(GXFDWLRQ :DJQHU 3H\VHU 3URJUDPV DQG 9RFDWLRQDO 5HKDELOLWDWLRQ [7KH HOHFW!
$GMXVWPHQW $VVLVWDQFH IRU :RUNHUV -REV IRU 9HWHUDQV 6WDWH *UDQWYV DQG 8QH
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$ *RYHUQLQJ %RDUG KDV EHHQ FUHDWHG ZLWK

PHPEHUVKLS EHLQJ GUDZQ IURP WKH &RQVRUWLXP RI

&RXQW)\ -XGJH ([HFXWLYHV RI HDFK Rl WKH FRXQWLHYV

7KH *RYHUQLQJ %RDUG VKDOO FRQVLVW RI D PLQLPXP RI
PHPEHUV ZLWK WKH &KLHI /RFDO (OHFWHG 2IILFLDO

&/(2 D PDQGDWRU\ PHPEHU ZKR VKDOO VHUYH DV

FKDLU RI WKH &RQVRUWLXP 7KH *RYHUQLQJ %RDUG VKDOO

PHHW DW OHDVW ELHQQLDOO\ DQG DW VXFK RWKHU WLPHV DV

GHHPHG QHFHVVDU\ 6SHFLDO FDOOHG PHHWLQJV PD\ EH

FDOOHG E\ WKH &/(2 D PDMRULW\ RI WKH *RYHUQLQJ

%RDUG RU E\ D PDMRULW\ Rl WKH /RFDO (OHFWHG 2IILFLDOV
QRW D PHPEHU RI WKH *RYHUQLQJ %RDUG E\

SURYLGLQJ KRXUV ZULWWHQ QRWLFH WR DOO *RYHUQLQJ

%RDUG PHPEHUV OHHWLQJ QRWLFHV VKDOO FRQWDLQ WKH

WLPH SODFH DQG DJHQGD IRU DOO PHHWLQJV DQG

RWKHUZLVH FRPSO\ ZLWK .HQWXFN\BV 2SHQ OHHWLQJV

$&7 7KH *RYHUQLQJ %RDUG VKDOO HQJDJH LQ

GLVFXVVLRQ ZLWK WKH /:'% WR UHDFK DJUHHPHQW ZLWK

UHVSHFW WR WKH IROORZLQJ GHYHORSPHQW RI D ORFDO

SODQ IRU WKH DUHD GHYHORSPHQW RI D UHJLRQDO SODQ

ZLWK RWKHU ZRUNIRUFH DUHDV WKH FRQWHQW RI WKH :,2$%

VWUDWHJILF SODQ IRU WKH DUHD 2QH 6WRS &DUHHU &HQWHU

FKDUWHULQJ DQG FHUWLILFDWLRQ DQG DFFHSWDQFH DQG

WKH UHVROXWLRQ RI DXGLW DQG PRQLWRULQJ ILQGLQJV 7KH

&/(2 VKDOO GHVLJQDWH D ILVFDO DJHQW 7KH &:'% ZLOO

FRQWUDFW IRU VWDII VXSSRUW WR SURYLGH WKH PRQLWRULQJ

DVVHVVPHQW HYDOXDWLRQ DQG RYHUVLJKW IXQFWLRQV RI

WKH /:'% GHYHORSV IRU WKH /:'%

UHFRPPHQGDWLRQV IRU JHQHUDO JRDOV DQG SULRULWLHV WR

VHUYH DV WKH JXLGHOLQHV IRU SUHSDUDWLRQ RI WKH ORFDO

SODQ FRQGXFWV UHVHDUFK DQG UHYLHZV DOWHUQDWLYHV WR

SURYLGH VSHFLILF GDWD DQG LQIRUPDWLRQ IRU WKH

SODQQLQJ SURFHVV SUHSDUHV IRU WKH /:'% GHWDLOHG

:,2$ 30DQ DQG 5HJLRQDO 30DQ DQG EXGJHW

UHFRPPHQGDWLRQV IRU :,2$ SURJUDPV SURYLGHYV

VWDIlI VXSSRUW IRU WKH FRQGXFWLQJ Rl KHDULQJV RU

SXEOLF IRUXPV WR REWDLQ LQSXW FRQFHUQLQJ

FRPPXQLW\ QHHGY DQG SURSRVHG VROXWLRQV SURYLGHV

SROLF\ LQWHUSUHWDWLRQ DQG GLUHFWLRQ WR DOO DVSHFWV

WKH SURJUDP SURYLGHV VWDII VXSSRUW WR PDUNHW DQG

FRPPXQLFDWH SURJUDPV DQG VHUYLFHV WR WKH SXEOLF

SURYLGHV GLUHFW FOHULFDO DQG RWKHU VXSSRUW WR WKH

/:"% DQG EH UHVSRQVLEOH IRU SURJUDPPDWLF

GHFLVLRQ PDNLQJ LQ UHJDUG WR WKH :,2$ DQG RWKHU

ZRUNIRUFH SURJUDPV 7KH &:'% ZLOO EH UHVSRQVLEOH

IRU SURFXULQJ IRU D GLUHFW VHUYLFH SURYLGHU DQG 2QH

6WRS 2SHUDWRU WKDW ZLOO GHOLYHU $GXOW 'LVORFDWHG

"RUNHU DQG <RXWK 6HUYLFHVY DQG RYHUVHH WKH RQH

VWRS RSHUDWLQJ V\VWHP
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% |/ 'HVFULEH KRZ WKH /:'"%

ZRUNLQJ ZLWK WKH HQWLWLHYV FDUU\LQJ
RXW FRUH SURJUDPV ZLOO H[SDQG

DFFHVV WR HPSOR\PHQW WUDLQLQJ
HGXFDWLRQ DQG VXSSRUWLYH VHUYLFHV
IRU HOLJLEOH LQGLYLGXDOV SDUWLFXODUO\
HOLJLEOH LQGLYLGXDOV ZLWK EDUULHUV WR
HPSOR\PHQW ,QFOXGH KRZ WKH ORFDO
ERDUG ZLOO IDFLOLWDWH WKH
GHYHORSPHQW RI FDUHHU SDWKZD\V

DQG FR HQUROOPHQW DV DSSURSULDWH o o \ c
LQ FRUH SURJUDPV DQG LPSURivg % LV IRFXVHG RQ LGHQWLINLQJ DQ

DFFHVV WR DEWLYLWLHV OHBEYEFRWRLRI IRU PRUH VHUYLFHY WR LQGL
UHFRJQL]HG SRVWVHFRQGDUFPUULHUV WR HPSOR\PHQW :H KDYH HVWD
FUHGHQWLDO LQFOXGLQJ D%ﬁ%éﬁéDb{,\ﬂ/Do&DUHHu 3URJUDP WR DVVLVW
WKDW LV DQ LQGXVWU\ UHFRYBPY{ED) KDYH D MXVWLFH LQYROYHG EDF

FHUWLILFDWH RU FHUWLILFD:'VQLF \Gé-IIQQLLJJVIgFD)I%\eéFVSE:VUOV\bFSL:V:IGMVXZLPFLLVDGOHl
DQG VWDFNDEOH >:,2% 6HF Q

@ LQYROYHPHQW 7KURXJK WKLV SURJUDP ZF
SDUWQHUHG ZLWK QXPHURXV DJHQFLHV LQ
. 28 BHEWLRO £ s LLL &XPEHUODQGV WR ZRUN ZLWK WKH DERYH

o
PDQGDWHV DOO HQWLWLHYV \KHZ'B\WS G LQGVLHYII_?(;);[I;O\\;VX7KLHW61 H\jOV%ILROIS)
UHTXLUHG SDUWQHUV LQ b dRFEHESE T WA . UWXQ D esol

o |
HQWHU LQWR D PHPRUDQGXPIREVHHNHUV DQG EXVLQHVVHV E\ D -

XQGHUVWDQGLQJ 028 ZLWKJ\lIe/RQWV WKDW VSHFLILFDOO\ WDUJHW WKL

7% LQ WKH UHVSHFWLYH DUAB jw WHUP 2FFXSDWLRQDO 6NLIOOV 7UDL
SXUVXDQW WR :,2$ 6HFWLRQ®PKRP Q

7KH &:'% KDV HOQWHUHG LQWﬁLIﬂ Lé (GXFDWLRQ RSSRUWXQLW|LHV DUH

ZLWK WKH FRUH SDUWQHUV BéBLFQ\}aEQU WKURXJKRXW WKH DYHD DQG I

SDUWQHUYV WKDW ZLOO SURYZLLC\:A{-FVQIBHFI'-I)—'%le-?$ $GXOW "LVORFOWHG :RUI

FDUHHU VHUYLFHV zLwKLQ WKK FBURRE <RXWK DOORFDWLRQV TRU WK
FHOWHU VHWWLOJ 7KH 028 LT\}(%@;H 7KH &:'% ZRUNV FORVHO) ZLWK W1
U

DJUHHPHQW WKDW DOO SDUV% Gi_'I_LbVOWR HQVXUH WKDW WHKH VXSSRI

ZRUN WRJHWKHU LQ DQ LowRYRIWRREY OHDG WR DQ LQGXVWURN UHFRJQ
QG WKDW WKH FUHGHQWLD

PDOQHU WR SURYLGH WKH KEYERARYERR P
 VHUYLEHY SRVVLEOH ZLWK HPSOR\HU GHPDQG S5HFHQW LQLWLD)

DOVR VKRZQ WKDW WUDLQLQJ SURYLGHUYV
FRPPXQLW\ FROOHJHY DUH UHVSRQVLYH W
GHYHORSPHQW DQG GHOLYHU\ RI|D FXUULF
GLUHFWO\ DGGUHVVHV WKH VNLO|O JDSV

'RUN EDVHG WUDLQLQJ LV DYDLODEOH DQC
IHDVLEOH RSWLRQ WKDW DOORZV LQGLYLG
WKH VNLOOV WKDW HPSOR\HUV QHHG ZLWK
DWWHQGLQJ DQ RFFXSDWLRQDO YNLOO ED
HGXFDWLRQ WUDLQLQJ 'HSHQGLQJ RQ WK
VNLOO WKH WUDLQLQJ W\SH DQG WKH OH
WUDLQLQJ WKLV PD\ DVVLVW UHYLGHQWYV
HPSOR\PHQW RSSRUWXQLWLHV WKDW ZLOC
RQO\ DQ HGXFDWLRQ DWWDLQPHQW RI KLJ
GLSORPD RU HTXLYDOHQW
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'RUN EDVHG WUDLQLQJ FDQ EH IXQGHG ZLWK ORFD@G:,‘E!F/@EIXIID\NLHGRXWK

"RUNHU DOORFDWLRQV DQG IRU WKRVH ZKR TXDOLI\7WK L& 'V KD
VHHQ WKH EHQHILWY DQG LV KHDYLO\ IRFXVHGURQ BIURS &R UQX
WR MREVHHNHUV LQ RXU DUHD

RUN EDVHG WUDLQLQJ RSSRUWXQLWLHY LQFOXGH
e 2Q WKH -RE 7UDLQLQJ 2-7BV DUH LOQWHQGHG WR SBRROIHGH H
DQG VNLOOV QHFHVVDU\ IRU WKH
FDQ KHOS MRE VHHNHUV HQWHU LQWR VXFFHVVIXO HPSOR\PH

YHU\ GHV
2RWN HAD V

D SDUWLF

IXOO SHUIRUPD®PB WIRRY SWHKEDLW.F M|

QW

SDUWLFL

,QWHUQVKLSV 3DLG LQWHUQVKLSY DUH LQWH QGUEX\Y RW\L W
LPSURYH WKHLU JHQHUDO VNLOOV NQRZOHGJH IRQUGYWKFHX

UNOKDELYV

HPSOR\PHQW 7KH\ SURYLGH KDQGV RQ H[SHULBQMAHL &/&RVJIDQ RFFOAKFSHDLY
VHWWLQJ ,W PD\ WDNH SODFH DW D SXEOLF SULX®WHR RUKRRQVWURIL

"RUN ([SHULHQFH )RFXV RQ SODQQHG VWUXFWWKB®W SHRYREBIDH[SHU
UHDO ZRUOG FDUHHU H[SORUDWLRQ D ZRUN H[SHWWLHKQPAEG:PIDFDQ EH
WDNH SODFH ZLWKLQ D SXEOLF SULYDWH RU QRRBWRILW EXVLQHVV I

5HILVWHUHG $SSUHQWLFHVKLSY 7KLV WUDLQERPRUEURDUBP LV GHVLJQ

OHDUQLQJ RQ WKH MRE DQG UHODWHG WHFKQLEQ ® D/NG
RFFXSDWLRQ 7KLV WUDLQLQJ LV DQ LPSRUWDQW FRPBORQHQ
VHUYLFHV WKDW WKH ZRUNIRUFH V\VWHP FD® G® RKIRH & E H.

UHWLFD
RlI WKH
WV H®DUW

DV D VWUDWHJ\ WR WUDLQ DQG HPSOR\ MRE VHHNHRIVHBHIREWHUHG $:

VHHNHUV LPPHGLDWH HPSOR\PHQW RSSRUWXQLWDHIMWEKQ®® R
FRQWLQXHG FDUHHU JURZWK

&XVWRPL]HG 7UDLQLQJ &XVWRPL]JHG 7UDLQLQJHFPLDOPHG DW
UHTXLUHPHQWY RI DQ HPSOR\HU ZLWK D FRPPLWPH®W WR HF
FRPSOHWLRQ RI WKH WUDLQLQJ

,QFXPEHQW :RUNHU 7UDLQLQJ
ZRUNHUV LQ VSHFLILF FLUFXPVWDQFHV WR PHHW RUKHD \DHH MK
VNLOO OHYHO RI ZRUNHUV

7KHUH DUH VHYHUDO ZD\V ORFDO UHVRXUFHV DRM VD®ADQEG DQ
DOLJQPHQW WR DWWDLQ WKH VWUDWHILF YLVLR® QWH 7KH SYQ.Bif
DOLJQPHQW LV WKDW SURJUDPV DQG
KDYH D ORQJ KLVWRU\ DQG H[SHUWLVH LQ WKH GWORQNUD QRG VH
LQGLYLGXDOV WKH\ VHUYH 6HUYLFHYV DUH DPIOGHGHG) BHYLW WE
GHOLYHU\ XPEUHOOD DQG E\ VWDII ZKR DUH WUDLQHG LQ WKH

7KH $GXOW 'LVORFDWHG :RUNHU SURJUDPV DUH DQ@QJGH®LERW
EHLQJ SURYLGHG E\ WKH VDPH VWDII 7KH
VDPH SURFHVV ZLWK FXVWRPHUV EHLQJ VHUY WGPE\HWKHWKUHRL
LQFOXGLQJ VHUYLFHV WKDW DUH FRQFXUUEBQW RV F8 QMHFXQWL
FURVV WUDLQLQJ DQG NHHSV VWDII XS WR GDWH BRI EF-XAW LLSOH
DFWLYLWLHV 7KH SURYLVLRQ RI 5(6($ VHUYLFHWLEUDRQ HPSBR\
LGHQWLILHG E\ WKH 8QHPSOR\PHQW ,QVXUDQFH $JASGRIPAH QN
LQVXUDQFH 7KLV LV DQRWKHU RSSRUWXQLWXOWR ZRHFNUKULW ZKLR
QHHG DGGLWLRQDO VNLOOV ,Q DGGLWLRQ WIGHVHR WX FML&D U]
RI LQGLYLGXDOV WKDW ZLOO EH H[KDXVWLQJ 8QHPSORXPHQW |
DGGLWLRQDO VHUYLFHV

C

~

NKDOO\

PHHWLQ.
SOR\ DIW

,7 LV GHVLIQHG WR @VNFXV WHKRSE OR\HU

HRI HPSO

G DUHDV
ZHRDQ G X C

IXQGLQJ BYNYJIJDO®GV B B SRQDWBHRFQ VL

UYLFHV V
WV RRHEHLQ
GLIITHUHQ

OB\ EB\H L Q

2% \RHBKXYURJIUWIRHLY DOVR

U Q P HAGKYD V
B L GLHAOL
ROYHG LQ
RHQQW V H
HO\ WR H
©BFDWH
HKHDUW &/ H @
RU 1,28 WI
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7KH &:'% DQG WKH *RYHUQLQJ %RDUG
FRUH SURJUDPV RI :,2$ $GXOW 'LVORF
<RXWK DQG :DJQHU 3H\VHU DV ZHOO
7KH GHOLYHU\ RI WKHVH SURJUDPV LV
ZLWK HDFK RWKHU ZLWK FURVV WUDL
FRPSUHKHQVLYH DUUD\ Rl WUDLQLQJ I
IRU HPSOR\PHQW RI DFWLYLWLHV WR

E\ WKH LQGLYLGXDO SURJUDPV 2XU :,
SURYLGH VHUYLFHV WR \RXWK DGXOW
ZRUNHUV RU 7UDGH SDUWLFLSDQWYV

SURYLGH JHQHUDO GLUHFWLRQ WR WK
WKH JXLGDQFH RI WKH ERDUGV WR PH
EXVLQHVV DQG MRE VHHNLQJ FXVWRPE
SUHSDUDWLRQ WR HQKDQFH WKH MRE
OHYHO RI WKH ZRUNIRUFH LQ WKH &XP
&ORVH FRRUGLQDWLRQ ZLWK DJHQF\ S
:DJQHU 3H\VHU $GXOW (GXFDWLRQ D
SHKDELOLWDWLRQ LQ ZKLFK WKH VWU
WKHVH HITRUWYV LQ SURYLGLQJ VHUYL
SRSXODWLRQV IRU WKRVH SURJUDPYV

WKHVH SURJUDPV DV SDUW RI WKH RY

7KH &:'% ZRUNV ZLWK PXOWLSOH HQW
FRUH SURJUDPV DQG RWKHU SURJUDP
FRQWLQXHV WR H[SDQG DFFHVV WR HF
WUDLQLQJ HGXFDWLRQ DQG VXSSRUYV
HOLJLEOH LQGLYLGXDOV SDUWLFXOD
ZLWK EDUULHUV WR HPSOR\PHQW 7KH
ZRUN ZLWK GLUHFW VHUYLFHV SURYLG
VHUYH FXVWRPHUV DQG H[SDQG WKH H
WR LQFUHDVH DZDUHQHVV RQ SRWHQMV
HPSOR\HUV WR XVH WKH VHUYLFHV DY
SURJUDPV XQGHU WKH RYHUVLJKW RI
$FWLYLWLHV ZLWK HPSOR\HUV DQG MHR
PDWFKLQJ VNLOO OHYHOV ZLWK HPSO
DV ZHOO DV FUHDWLQJ FDUHHU SDWK?Z
H[SDQGLQJ DFFHVV WR UHVXOW LQ PR
DQG MRE SODFHPHQWYVY 7KHVH DFWLYI
DZDUHQHVV DQG XWLOL]DWLRQ RI WKFE
&HQWHUV WKH 2QH 6WRS VKRSSLQJ D
HIITHFWLYHQHVV Rl HPSOR\HU DQG MRE
LQFOXGLQJ 9HWHUDQV DQG SHUVRQV
HPSOR\PHQW

RYHUVHH
DWHG :RI
DV WKH
ODUJHO\
QHG VWDI
DQG SUHS
VKH H[WH
2$ VWDII
V GLVOR
7KH VWUL
H SURJUL
HW WKH Q
HUV DQG
UHDGLQH
EHUODQG
DUWQHU\
DG 9RFDW
DWHJ\ WR
EHY WR W
DQG WR L
HUDOO UF

 WLHV WR
/ 7TKH &:°
SOR\PHQ
VLYH VHU
JO\ HOLJL
IRFDO %]
HU VWDII
XWUHD F K
LDO FXV\
DLODEOH
WKH ERDL
E VHHNH!
R\PHQW D
D\V DUH |
UH MRE P
lWLHV DU
| HQWXF]!
QG LQFUH
VHHNHU
ZLWK EDU
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&EXUUHQWO\ VWDII LGHQWLI\ SHUVRQV VHHNLQJ WUDLQLQJ LQ
KLIJIK GHPDQG ,QGXVWU\ 6HFWRUV DV D ORFDO SULRULW\ IRU
VHUYLFHV XQOHVV WKH SDUWLFLSDQWY KDYH EHHQ LGHQWLILHG DV
WUDQVLWLRQDO RU \RXWK 7KH &:'"% ,QGXVWU\ 6HFWRUV
LOQFOXGH +HDOWK &DUH ODQXIDFWXULQJ
7TUDQVSRUWDWLRQ 'LVWULEXWLRQ /RJLVWLFV (QHUJ\
&UHDWLRQ 7UDQVPLVVLRQ 8WLOLWLHYV ,QIRUPDWLRQ
THFKQRORJ\ &RQVWUXFWLRQ (QWUHSUHQHXUVKLS &ULPLQDC
-XVWLFH DQG (GXFDWLRQ 7HDFKLQJ (OHPHQWDU\ OLGGOH

+LJK 6FKRRO 7KH &:'"% FRQWLQXHV WR LPSURYH WKH
DFFHVV WR DFWLYLWLHY OHDGLQJ WR D UHFRJQL]JHG SRVW
VHFRQGDU\ FUHGHQWLDO 7UDLQLQJ UHPDLQV D NH\ WR ERWK
HPSOR\PHQW IRU ZRUNHUV DQG PHHWLQJ WKH QHHGV RI
HPSOR\HUV LQ WKH KLJK GHPDQG LQGXVWU\ VHFWRUV 6LQFH
WKH SDQGHPLF WKH QXPEHU RI SDUWLFLSDQWY DFFHVVLQJ
RXU VHUYLFHV KDV LQFUHDVHG GXH WR WKH YLUWXDO DFFHVYV
WKDW ZDV QRW DYDLODEOH SULRU WR WKH SDQGHPLF :H SODQQ
WR FRQWLQXH WR RIIHU FDUHHU VHUYLFHV YLUWXDOO\ E\
GHYHORSLQJ D YLUWXDO FDUHHU FHQWHU 7KLV ZLOO LPSURYH
DFFHVVY DQG LQFUHDVH WKH DZDUHQHVV RI WKH VHUYLFHYV
DYDLODEOH DW WKH .HQWXFN\ &DUHHU &HQWHUV
&XPEHUODQGYV

& |/ ,GHQWLI\ DQG GHVFULEH IRU HDFK FDWHJRU\ EHORZ
WKH VWUDWHILHY DQG VHUYLFHV WKDW DUH DQG ZLOO EH XVHG WR

OHHW QHHGVY DQG IDFLOLWDWH HQJDJHPHQW RI HPSOR\HUV
LQFOXGLQJ VPDOO HPSOR\HUVY DQG HPSOR\HUV LQ LQ
GHPDQG LQGXVWU\ VHFWRUV DQG RFFXSDWLRQV LQ
ZRUNIRUFH GHYHORSPHQW SURJUDPV LQ DGGLWLRQ WR
WDUJHWHG VHFWRU VWUDWHJILHV

7KH &:'% 6WDII DQG WKH %XVLQHVV 6HUYLFHV 7HDP ZLOO
FRQWLQXH WR GHYHORS DQG PDLQWDLQ SDUWQHUVKLSV ZLWK
HPSOR\HUV DFURVV WKH UHJLRQ %\ SULRULWL]LQJ DQG
PDLQWDLQLQJ WKHVH UHODWLRQVKLSY PHPEHUV RI WKH

&:'% FDQ XWLOL]H LQIRUPDWLRQ WR VWUXFWXUH D QHHGV
EDVHG GDWD GULYHQ DSSURDFK WR KHOS IXOILOO WKH QHHGV RI
HPSOR\HUV :LWK WDUJHWHG DQG HIIHFWLYH GDWD GULYHQ
DVVLVWDQFH WKH &:'% ZLOO LQFUHDVH HQJDJHPHQWYV ZLWK
HPSOR\HUV DQG SURYLGH D SURYHQ WUDFN UHFRUG RI
HITHFWLYHQHVV WR EH XWLOL]JHG LQ WKH GHYHORSPHQW RI
DGGLWLRQDO HPSOR\HU SDUWQHUV
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6XSSRUW D ORFDO ZRUNIRUFH GHYHORSPHQWWRIWHP WKI
EXVLQHVVHY LQ WKH ORFDO DUHD

7TKUHH ([WHQGHG 7HDPV ZLOO EH IRUPHG LQ DFFRDGRQ MHKHAL
&DPSEHOOVYLOOH 6RPHUVHW DQG &RUELQ HQWXFNDRKDUHH
([ WHQGHG 7HDP ZLOO FRQVLVW RI PHPEHUV RI 2QH 6WRS SDU
PDQGDWHG SDUWQHU WKDW ZLOO KHOS FDUU\ RXW WKHLU JR
UHFRPPHQG LQGLYLGXDOV WR VHUYH RQ WKH WHDFRV WKDW §

N

W PHHWYV

WK WKH V
U &HQWH L
WQHUV S
DOV (DF
SRVVHVV

NQRZOHGJH DQG WKH DELOLW\ WR LQWHUDFW SURLNMWMMIR Y/IXGIO\ ZLWK

VHUYLFH DUHD DQG VHFWRU LQ ZKLFK WKH\ ZRUNH (D FHKDKS[ W H
DQG DQ $VVLVWDQW /HDG VHOHFWHG E\ WKH 5HJGRYINVQ VARG
/JHDG ZLOO DOVR VHUYH DV WKH FHQWUDO SRK&WRD FR@GDE
EH UHVSRQVLEOH IRU GHVLJQDWLQJ DSSURSULD W @R\HBHPE
QHHGV OHHWLQJV IRU HDFK ([WHQGHG 7HDP ZLOK EHDEHWBIGE
DQG WKH ([WHQGHG 7HDP /HDG (DFK ([WHQGHG @ H DFPR RIMOKID K
PHHWLQJ ZKLFK FDQ EH DWWHQGHG LQ SHUVRQWRHY BRI AHROF K U
PHHWLQJ ZLOO EH GLVWULEXWHG WR DOO PHPEHWW ROPKKH &
(IWHQGHG 7HDP /HDG RU $VVLVWDQW /HDG ZLOO SVRW R GMKIHQ
5HIJLRQDO &RUH 7HDP EHIRUH DQG SURYLGH YHUEDO K\8 GQWWH
7KH /HDG RI WKH 5HJLRQDO &RUH 7HDP ZLOO UHXRU&/'®SSUR
'LUHFWRU $00 DSSRLQWPHQWV RI ((WHQGHG 7HDWHBPGV $
PHPEHUV ZLOO EH VXEMHFW WR DSSURYDO E\ WKH &: '&R UH H
%XVLQHVV 6HUYLFH 7HDP KDV HVWDEOLVKHG WKH INRORRZLQ
VWULYH WR UHVSRQG WR HPSOR\HU QHHGV 7KH &RUHLR®D P M
VXIILFLHQW WR EULQJ WRJHWKHU SDUWQHUQRNKDVW FBGQVDD ¥
FUHDWH D XQLILHG UHVSRQVH RI VHUYLFHV DQG SWKRWQIHUYV
QHHGV $ IROORZ XS PHHWLQJ ZLWK WKH HPSOR\HUHQRRO G
WKH WZR ZHHN SHULRG 'DWHV IRU WKH LQLWLD® WPHMWLQJ D
FRQWDFWHG IRU IROORZ XS VKRXOG EH UHFRUGHDW& HQ WKH 6
PDQDJHPHQW UHSRUWLQJ V\VWHP B6DOHVIRUFH RU RWKHU G

QGHG WH
WWHDP 7
MODQG EC
EHUV WR
PLQHG E\
DYH DW O
HQFH FD
RUH DQG
IRUPDWL!
IV GXULQ.
SULDWH F
VLVWDQV
&XPEHUO
] WLPHIUEL
“RQVLGHL
GVW ZLWK
WKDW ZLC
EH VFKHG
QG GDWH
WDWHBV
DWDEDVH
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%YHWWHU FRRUGLQDWH ZRUNIRUFH GHYHORSPHQW SURJUDPYV
HFRQRPLF GHYHORSPHQW SDUWQHUYVY DQG SURJUDPV

7KH &XPEHUODQGYV 8QLILHG 5HJLRQDO &RUH %XVLQHVV 7HDP
FRQVLVWV RI WKH IROORZLQJ 5HJLRQDO 7HDP OHPEHU &DELQH!
IRU (FRQRPLF '"HYHORSPHQW &DUHHU 'HYHORSPHQW 2IILFH
"RUNIRUFH ,QQRYDWLRQ DQG 2SSRUWXQLW\ $FW .HQWXFN\ /DE
&DELQHW DQG .HQWXFN\ &RPPXQLW\ DQG 7THFKQLFDO &ROOHJH
6\WWHP /RFDO FRQWDFWV ZLWK FRXQW\ DQG UHJLRQDO HFRQR
GHYHORSPHQW SHUVRQQHO FRQWLQXH WR WKULYH DV ZH ZRUN
H[LVWLQJ DQG QHZ HPSOR\HUV 7KH %XVLQHVV 6HUYLFH 7HDP
PHPEHUV DUH PDQGDWHG WR EHFRPH LQYROYHG DQG SURYLGH
VXSSRUW WR DOO WKH ORFDO HFRQRPLF GHYHORSPHQW DJHQF
RXU DUHD DV ZHOO VXSSRUWLQJ WKH VWDWH (FRQRPLF
'"HYHORSPHQW &DELQHW

BWUHQJIJWKHQ OLQNDJHV EHWZHHQ WKH 2QH 6WRS '"HOLYHU\
6\WWHP DQG 8QHPSOR\PHQW ,QVXUDQFH SURJUDPYV

2QH VWRS GHOLYHU\ VA\VWHP SDUWQHUV PXVW ZRUN
FROODERUDWLYHO\ WR KHOS 8, FODLPDQWY DFFHVV WKH IX0O0
RQ OLQH DQG LQ SHUVRQ VHUYLFHV GHOLYHUHG E\ FRQQHFWLQC
FODLPDQWY WR FDUHHU VHUYLFHV 7KH FRRUGLQDWLRQ RI
HPSOR\PHQW VHUYLFHV DQG 8, FODLPDQW VHUYLFHV LV HVVHQ
HQVXUH DQ LQWHJUDWHG DSSURDFK WR UH HPSOR\PHQW VHUY
GHOLYHU\ 7KH :,2$ DPHQGPHQWYVY WR WKH :DJQHU 3H\VHU $FW
DUH LQWHQGHG WR VWUHQJWKHQ WKH FRQQHFWLYLW\ EHWZHH
DQG 8, SURJUDPV DQG PD[LPL]H WKH RSSRUWXQLWLHV IRU
FODLPDQWY WR UHWXUQ WR HPSOR\PHQW DV TXLFNO\ DV SRVV
$V SDUW RI WKH RQH VWRS GHOLYHU\ VIVWHP WKH\ PXVW GHO
HPSOR\PHQW VHUYLFHV WR 8, FODLPDQWYV IRU ZKRP VXFK
VHUYLFHV DUH UHTXLUHG DV D FRQGLWLRQ IRU UHFHLSW RI 8,
6HUYLFHV PXVW EH DSSURSULDWH WR WKH QHHGV RI WKH 8,
FODLPDQWY ZKR DUH UHIHUUHG IRU UH HPSOR\PHQW VHUYLFHV
XQGHU DQ\ )HGHUDO RU VWDWH 8, SURJUDP RU ODZ

6LQFH WKH UHRUJDQL]DWLRQ RI &DUHHU "HYHORSPHQW 2IILFH
SHUVRQQHO DQG WKH QHZ GHOLYHU\ VIVWHP IRU XQHPSOR\PHC(
LQVXUDQFH WKH &:'"% KDV FKRVHQ WR NHHS HDFK ORFDWLRQ
ZKHUH :,2$ DQG RWKHU SDUWQHUV RIIHU RQ VLWH VHUYLFHYV Z
DFFHVV WR FRPSXWHUV DQG SKRQHV :KLOH DW WKHVH FHQWH
WKH +XE RIILFH LQGLYLGXDOV ZKR DUH LQ WKH XQHPSOR\PHQ
LQVXUDQFH SURJUDP ZLOO EH DVVLVWHG E\ :DJQHU 3H\VHU
SHUVRQQHO RU RWKHU SDUWQHUV WR VXSSRUW MRE VHDUFK D
HPSOR\PHQW RSSRUWXQLWLHY $00 SDUWQHUV ZLOO VXSSRUW,
KHOS WKHVH LQGLYLGXDOV WR HLWKHU EH UHWUDLQHG LQ KLJ
RFFXSDWLRQV RU ZRUN LQWHQWO\ ZLWK WKH LQGLYLGXDOV WH
VHDUFK DVVHVVPHQW RU RWKHU FDUHHU VHUYLFHYVY DQG UHVH

ZLWK

RU
PLF
ZLWK

LHV LQ

UDQJH RI
J 8,
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L FH

Q WKH (6

LEOH
Ll YHU UH
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,QFUHDVH FRPSHWLWLYH LQWHOUBWH®FULEH ORFDO DQG
HPSOR\PHQW RSSRUWXQLWLHV IHRIWRUWV WR VXSSRUW DQG SU
LQGLYLGXDOV ZLWK GLVDELOLWHEBWUHSUHQHXULDO VNLOOV \

PLFURHQWHUSULVH VHUYLFHV
7KH &:'% KDV FUHDWHG D 'LVDEZQMWKLHFWRQRPLF GHYHORSPHQ
FRPPLWWHH ZLWK D PLVVLRQ WBDU@®HUV >:,2$ 6HF E
ZD\V WR EHWWHU PDUNHW DQG WHBU iGRZQ @
EDUULHUV IRU LQGLYLGXDOV ZLWK
GLVDELOLWLHV 7KLV LV DQ XQWRHBS&HGOKIERUQYHVWHG DQG
SRRO WKDW KDV H[LVWHG IRU DWORQBHFUXLW DQG SURPRWH W
SHULRG Rl WLPH DQG KDV EHHQRSSRUWXQLWLHY HPSRZHULQ.
XQGHUXWLOL]JHG 7KLV FRPPLWWHRHS2ZUOWKH HQWUHSUHQHXULI
ZRUN DQG UHSRUW ILQGLQJV WP MWFKIIRHQWHUSULVH HQGHDYR
&:'% ZKLFK ZLOO ORRN WR PDNHDM®LVWV LQGLYLGXDOV YLD W
QHFHVVDU\ FKDQJHV WR DQ\ SR&DEIHHW WERJIJH SODWIRUP WR F
HQKDQFH WKHLU HPSOR\DELOLWDQG FRPSOHWH FRPSUHKHQVL

SODQV IRU LQGLYLGXDOO\ RZ
,QFOXGH WKH LPSOHPHQWDWLREXRILQHVVHV 7KH &:'% FRQQH
LQFXPEHQW ZRUNHU WUDLQLQJLQGLYLGXDOV WR WUDLQLQJ
SURJUDPV RQ WKH MRE WUDLQIMUWLILFDWLRQV REWDLQHG
SURJUDPV ZRUN EDVHG OHDUQL®@GLYLGXDO WR SLORW WKHL
SURJUDPV DSSUHQWLFHVKLS PEGND@HVV 3DLQW OHVV GHQW
FXVWRPL]JHG WUDLQLQJ SURJUDPMUWLILHG DXWRPRWLYH WHF
LQGXVWU\ DQG VHFWRU VWUDW ISURUWDPPLIPHU &'/ DQG WKH %
SDWKZD\V LQLWLDWLYHV XVH RIHHIARWRYW DUH DOO FXUUHGQ
EXVLQHVV LQWHUPHGLDULHV DQ@G RURKHUNVHUSULVH HQWUHSL
EXVLQHVV VHUYLFHY DQG VWUDWUHDLIQVY QUKRS\SRUWXQLWLHV S
VXSSRUW WKH ORFDO ERDUGBV & Wk DMKHI&:'% UHJXODUO\ VHH
>:,2% 6HF E $ DQG % DQWUDLQLQJ DQG HGXFDWLRQDC

& ) 5 i @ WR VXSSRUW VPDOO EXVLQHV

DQG XWLOL]JHV ORFDO UHVRXL
7KURXJK FROODERUDWLRQ ZLWK/ WIBUBMN XSV DQG ORFDOO\ RZ(
ZHOO DV GLUHFW UHODWLRQVKLSR HQWKUFHDVHSSRUW DQG RS
PDQDJHUV DQG DGPLQLVWUDWLR®FRMHKH/
VWDIlI ZLOO EH DEOH WR VKDUH LQIRUPDWLRQ
DQG UHIHUUDOV WR LQGLYLGXDDRHDY: 'ZHODUMMQHUV ZLWK 6R X
295 LQ UHJDUGV WR HPSOR\PHQWQWXFN\ (FRQRPLF 'HYHORSP
RSSRUWXQLWLHV IRU LQGLYLGXDBON ZZWIKFK RITHUV HQWUHSU
GLVDELOLWLHV WUDLQLQJ WHFKQLFDO DVVL\

FDSLWDO WR KHOS EXVLQHVV

DQG JURZ WKURXJKRXW WKH L

&:'% H[SHFWV WKRVH ZKR DFF

VHUYLFHV WR EHFRPH WKRVH

ZKR RSHQ WKHLU RZQ EXVLQH

DFFHVV FRPPXQLW\ UHVRXUFH

WKRVH EXVLQHVVHV JURZLQJ

YRU UHJLRQDO HIIRUWYV UHIHU
6&:'% 5HIJLRQDO SODQ

UHJLRQD
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VUDLQLQJ
LQ FRRU
W DQG RV
DQG
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UDLQLQJ
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( / '"HVFULEH WKH W\SH DQG D
RI \RXWK ZRUNIRUFH DFWLYLWL
DFWLYLWLHV IRU \RXWK ZLWK G
,GHQWLI\ VXFFHVVIXO PRGHOV
SUDFWLFHV IRU \RXWK ZRUNIRU
UHOHYDQW WR WKH ORFDO DUH
E DQG & ) 5 ii @

7KH &:'% KDV FUHDWHG PLQL R(
LQ ORFDO KLJK VFKRROV 6HFR
SDUWQHUV DUH UHFUXLWHG WR
WKLV HIIRUW WR RIIHU DQG LQI
RI VHUYLFHY DYDLODEOH WR W
VHFRQGDU\ VFKRRO DQG DIWHU
JUDGXDWH HLWKHU WUDQVLWL
VHFRQGDU\ HGXFDWLRQ RU HPS
7KH 21ILFH RlI 9RFDWLRQDO 5HK
295 ZLOO EH D PDMRU SDUWQH
PLQL RQH VWRSV WR VHUYH WK
GLVDELOLWLHV 7KH PRGHO LV
VXSSRUW WKH HIIRUW RI RXU V
VFKRROV WR KHOS VWXGHQWYV
ZRUNLQJ WRZDUG D FDUHHU 7K
WR WKH H[SHQGLWXUH UDWH RI
RI VFKRRO \RXWK KDV EHHQ VP
7ZHQW\ SHUFHQW RI \RXWK
EXGJHWHG WR ZRUN LQ WKH PL
LQ VHFRQGDU\ VFKRROV 2QFH
KDYH EHHQ LGHQWLILHG DV EHI
IRU :,2$ VHUYLFHV JUDGXDWH
VFKRRO DQG EHFRPH \HDUV R
DUH HQUROOHG LQ RXW RI VFKH
7KH PDQGDWHG IRU ZRUN HJ[S
KDV EHHQ RI JUHDW VHUYLFH W
JDLQ H[SHULHQFH DQG HPSOR\Ft
ORRNLQJ IRU SRWHQWLDO HPSQ
JRDO LV WR SODFH SDUWLFLSD
EDVHG RQ &DUHHU ('*( LQWHUH
WR SHUPDQHQW HPSOR\PHQW R
WKHP JDLQ ZRUN H[SHULHQFH O
WR FRQWLQXH WKHLU HGXFDWL
ILHOG ,QGLYLGXDO 7UDLQLQJ {
KDV DOVR EHHQ EXGJHWHG IRU
LQ WKH RXW RI VFKRRO SURJUD

YDLODEL«
HV LQFO
LVDELOL)
DQG EHVW
FH DFWL)
D >:,2% 6

D)H VWRSV
DGDU\
EH D SDI
RUP VWX
KHP ZKLO
WK H\
RQLQJ WF
OR\PHQW
DELOLWD
iU LQ WKF
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HVWDEOL
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QL RQH V\
WKH VWX
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) |/ '"HVFULEH KRZ WKH /:'%

FRRUGLQDWHY HGXFDWLRQ DQG ZRUNIRUFH
LOYHVWPHQW DFWLYLWLHV ZLWK UHOHYDQW
VHFRQGDU\ DQG SRVWVHFRQGDU\
HGXFDWLRQ SURJUDPV DQG DFWLYLWLHV WR
FRRUGLQDWH VWUDWHJILHY HQKDQFH
VHUYLFHV DQG WR DYRLG GXSOLFDWLRQ RI
VHUYLFHV >:,2%$ 6HF E DQG

&) 5 ii @

7KH &:'% PDLQWDLQV UHODWLRQVKLSV
ZLWK HGXFDWRUY DQG HGXFDWLRQDO

DGPLQLVWUDWRUV IURP DFURVV WERpHyvHW &RPPXQLW\ &ROOHJIHBYV

UHJLRQ 7KHVH SDUWQHUV RYHUVHE WMNRUFH 6ROXWLRQV DQG &DUHHU

IROORZLQJ PHFKDQLVPV IRU ([SORUDWLRQ DQG (PSOR\HHQW
FRRUGLQDWLQJ HGXFDWLRQ DQG  gHyyLFHY GHSDUWPHQWYV YHUYH DV
ZRUNIRUFH LQYHVWPHQW FROOHJHBY OLDLVRQV WR WKH &:'%E

VHFRQGDU\ 'LYLVLRQ 8QLYHUVLW\ R
* &RRUGLQDWLRQ ZLWK KLJK VFKRROLEHyoDQGVE 8& ([WHURDO $11DL

&7( SURJUDPV DUHD WHFKQRORH oG gWXGHQW $I1IDLUV GHSDUWPHQ\
FHQWHUV $7&V DQG FROOHJH DRGByyH pv 8&BV OLDLVRQV WR WKH &
FDUHHU FRXQVHORUV 3RVW VHFRQGDU\ 'LYLVLRQ 6HFRQG
* &RRUGLQDWLRQ ZLWK DOWHUQDWEYHp\WLRQ FRRUGLQDWLRIQ ZLWK &
VHFRQGDU\ HGXFDWLRQ SURJUDRY)Rjyppv WKURXJK WKH $7&V LV
* &RRUGLQDWLRQ ZLWK VHFRQGDWEEXxyyLQJ WKURXJIK FDUHHU SDWKZ

VSHFLDO HGXFDWLRQ SURJUDPV Ry | v  WLHV UHIOHFWLQJ WKH HPSC

SURYLGH WUDQVLWLRQ VHUYLFHY yHoGY WKURXJKRXW WKH UHJLRQ
« &RRUGLQDWLRQ ZLWK VHFRQGDU\

VEKRROV WR FRQQHFW VWXGHQWYV SULRU
WR DQG DIWHU JUDGXDWLRQ GURS RXW

« &R ORFDWLRQ RI ZRUNIRUFH
SHUVRQQHO

« &RRUGLQDWLRQ Rl WUDLQLQJ
DVVLVWDQFH IXQGLQJ VRXUFHV

e« &DUHHU VHUYLFHV DQG SURJUDP
GHYHORSPHQW
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f) ib% ~o% )%

“"Fjb

$ NH\ IRFXV IRU WKH &:'% LV WR DVVLVW
RXW RI VFKRRO \RXWK ZKR KDYH GURSSHG
RXW RI KLJK VFKRRO WR UH HQJDJH LQ
HGXFDWLRQ DQG DWWDLQ D KLJK VFKRRO
GLSORPD RU HTXLYDOHQF\ &RRUGLQDWLRQ
ZLWK DOWHUQDWLYH VHFRQGDU\ HGXFDWLRQ
SURJUDPV RFFXUV WKURXJK WKH7KH¥WROEWMK DQG 3RVW VHFRQ
&DUHHU &HQWHU DQG DIILOLDW HWHDPD RHREWUY FRRUGLQDW H
7KH .&& WHDP XWLOL]JHV GLUHFWUWHURQPH KLJK VFKRROV WR
SURYLGHUV IURP :,2$ <RXWK FRQWSORWH®W 7UDQVLWLRQ 6H
DJHQFLHVY DQG QRQ FRQWUDFWHBGQFDXWBEHWRE H[SORUDWLRQ
VRPH Rl ZKLFK RSHUDWH DOWHUQRWN YBHD KHEKOHDUQLQJ H[SH
VFKRROV DQG *(' SURJUDPV 7KL¥RX@XISOLQJ RQ RSSRUWXQL
VHHNV WR UH FRQQHFW \RXWK ZKR PRIHGORWWUDLQLQJ DQG H
LQ VFKRRO E\ OHYHUDJLQJ H[LVWIHDIGLQHVV VNLOOV WUDLQL
UHVRXUFHV DQG UHJLRQDO GDWD GYRFNLB\HWUDLQLQJ 7KHVH
WKH .HQWXFN\ :RUNIRUFH ,QQRYBWRRIQGHG IUHH RI FKDUJH W
%RDUG .:,% WR SURYLGH \RXWKDQGWKHFHQW JUDGXDWHYV
RSSRUWXQLWLHV IRU TXDOLW\ HGXFDWLRQ DQG
FDUHHU SDWKZD\V WKDW OHDG WRHRERERKLBQG 3RVW VHFROQ
LQGHSHQGHQFH DQG VRFLDO VWDBV®RLMRRUGLQDWH ZLWK VH
WR FRQQHFW VWXGHQWYV ZLV
7KH &:'%BV <RXWK 5H HQWU\ WKH\ OHDYH VFKRRO 7KHVH
7UDQVIRUPDWLRQDO DQG 3RVW FREBR®BWWXWUHDFK WR FRO
GLYLVLRQV FRRUGLQDWH ZLWK VAHREOR@\GDARUYV WR HQFRXUDJH
VSHFLDO HGXFDWLRQ SURJUDPV MRPIS WRRYMGHH &:'% DQG RU
WUDQVLWLRQ VHUYLFHV 6SHFLDWKHMGUDGXDWH RU GURS RX
YRFDWLRQDO UHKDELOLWDWLRQ VWRMRRMH OTKHV<RXMW K DQG 3R
DVVLIJQHG WR ZRUN ZLWK VSHFLBQ YHEXRDWLRRUN ZLWK WKH
VWXGHQWY DV WKH\ SUHSDUH W FE DDHDHB KRIRVHORUV IDFXO
VFKRRO 7KH FROODERUDWLRQ EB@RHHQWUDWLRQ DQG GHS(
GLYLVLRQV DOORZV IRU PHPEHUWWR RVWID &Y EIQRRROV WR LQFUH
WKH FRPELQHG SRRO Rl UHVRXUNIKXRRO SODFHPHQW LQ HPS
VHFRQGDU\ HGXFDWLRQ DSS
VHUYLFH SURJUDPV RU WKH
%XVLQHVV 6HUYLFHV 7HDP
RXWUHDFK WR FRPSDQLHV L
KLULQJ JUDGXDWLQJ VHQLRU

GDU\ GLY
ZLWK
SURYLGF
UYLFHV V
FRXQVHC
ULHQFHYV
WLHV IRU
GXFDWLR
QJ DQG \
VHUYLFH
R DOO VW
\HDUV |

GDU\ GLY
FRQGDU\
UK VHUYL]
GLYLVLRC
OHJH DQC
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'LWK VWXGHQW FRQVHQW WKH
VHFRQGDU\ GLYLVLRQ VWDII Yt
DW WKH HGXFDWLRQDO LQVWL
$GPLQLVWUDWLYH SHUVRQQHO
RQ VWXGHQWYVB GHPRJUDSKLF

DFDGHPLF SURJUHVV *UDGXDW
DSSOLFDWLRQ DQG JUDGXDWLHF
VXSSRUW GRFXPHQWDWLRQ RI
DWWDLQPHQW IRU :,2$ SHUIRU
SURYHQ VXFFHVV 3RVW VHFRQ
SHUVRQQHO KDYH LQFUHDVHG
FRPPXQLFDWLRQ DQG FROODEF
WKH LQVWLWXWLRQV E\ RITHUL
FRPSOHPHQWDU\ WR HDFK RWK
6RPHUVHW &RPPXQLW\ &ROOHJIK xSSRUWLQJ HDFK RWKHUBV H
8QLYHUVLW\ RI WKH &XPEHUODQRBUHG JRDO DQG ZRUNLQJ WH
FULWLFDO UROH LQ WKH &XPEHWRBRGY WK DG KRF PHHWLQJV
ZRUNIRUFH VIVWHP 7KH = <RXW®ywQHUV WR UHYLHZ SURJUH

(OHPHQWYV SURYLGH WKH IUDPHHRYNXRY EDUULHUV RU LVVXH
PXOWLSOH GLPHQVLRQV RI

FRRUGLQDWLRQ &R ORFDWLRQ.R{yK LQVWLWXWLRQ DQG &:'%
ZRUNIRUFH SHUVRQQHO LV D SUERAWIFGHG SDUWLFLSDQW WUD
XVHG WR EXLOG DZDUHQHVV RIgGYKIHH WD DERXW PXWXDO FOLH
& '% .&& DQG WKH VHUYLFHV WKHE FROWLQXHV WR LPSURYH
RITHU &XUUHQWO\ WKH 3RVW WHFRERLSPAU LOGLYLGXDO WUDF
GLYLVLRQ LV RIIHUHG VSDFH WR I ZRMN BWRYLGLQJI D KLIK OHY
HDFK HGXFDWLRQDO LQVWLWXWIHERRBBYRLGLQI GXSOLFDWLRQ
FDUHHU FHQWHU ORFDWLRQ DQRESHRYBDHLHBOLQI WKURXJIK FUL
FDUHHU H[SORUDWLRQ RSSRUWYRHL WM IXx0oDU UHSRUWY VXE
DQG DVVLVWV VWXGHQWYV ZLWKyMBB (R SURWRFROV )(53$% D
LQGXVWU\ VSHFLILF FRYHU OHWWBH  WXWLRQV DQG WKH &:'%
UHVXPH LQWHUYLHZ DQG IROORBKSR\PHQW SODFHPHQW DQG
FRPPXQLFDWLRQV SUHSDUDWLRQ | PRRQEOXGH GRFXPHQWDW I
ZLWK VRFLDO PHGLD DFFRXQW FyHGHQWLDO DWWDLQPHQW IU
RSWLPLIDWLRQ DQG MRE VHDUFRROOHJIJH XQLYHUVLW\ ,QFUHD
WUDLQLQJ DQG VHUYLFHYV <RXWK DQG 3RVW VHFRQGDU\ ¢
FRPSOHPHQWLQJ WKH VHUYLFHY R EMYNGY SHOG WLPH RQ VLW
E\ HDFK LQVWLWXWLRQBV FDUHgkU \HEXLARNY WR PHHW ZLWK V
GHSDUWPHQWYV :,2$ SDUWLFLSDQWV HQJDJHG
FRKRUW EDVHG SURJUDPV

3RVW
HULI\N UHJI
NV XWLRQV
SURYLGF
DQG
LRQ
RQ UHSRU
FUHGHQW
bDQFH L
GDU\ GLY
WKH SUH)
RUDWLRQ
QJ VHUYL
HU
[ IRUWV LG
RIJHWKHU
HDPRUF
PXQLFDW
DOORZYV
VV DQG Z

FROODER!
FNLQJ DC
DWV LV Si
7KHVH UL
\LQJ DW L
HO WUDQ
RI VHUY |
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&RRUGLQDWLRQ RI WUDLQ
DVVLVWDQFH IXQGLQJ VRX

8QGHU :,2$ JXLGHOLQHV 6
8& DFFHSW YRXFKHUV IRU

.29
VSRQVRUHG WXLWLRQ DQG RU IHH®Y DMVFULEH HIIRUWV WR FR

SXEOLVKHG RQ WKH (73/ .&& VWIXISSRUWLYH VHUYLFHV SURYL

DVVLVWV WKH VWXGHQW WR VXERUWIWHKFHH LQYHVWPHQW DFW.L

IHGHUDO ILQDQFLDO DLG DSSOLFRMOLARQUHD LQFOXGLQJ IDFLO

DQG WKH FROOHJH WUDFNV WKHWUDPWFROWDWLRQ DQG RWKH

DLG DZDUGV WR HDFK :,2$ VXSSRUWLYH VHUYLFHV IRU FX

VSRQVRUHG VWXGHQW DQG FUHEHMY WKH DQG & ) 5 ii

3HOO DQG RWKHU IXQGLQJ WR WK® :,2$%

SURJUDP LQ HDFK ELOOLQJ F\FOH $V

SDUW Rl WKH WUDQVLWLRQ WR &2BUWEBWO\ WKHUH LV QRW D

ZRUNIRUFH FROOHJH WHDP ZLODSSURDFK WR FRRUGLQDWLQJ

GHYHORS D PHFKDQLVP LQ FKLOGFDUH WUDQVSRUWDWLR

FRQMXQFWLRQ ZLWK WKH :,2% 7UWOWHLFHV &KLOGFDUH SDUWL

6XSSRUWLYH 6HUYLFH *XLGHOLQMWDWR VXSSRUWLYH VHUYLFH

DOORZ D SRUWLRQ RI WKH 3HOQHOQOWRRANWR ZRUNIRUFH GHYHO

EH DZDUGHG WR WKH SDUWLFLSHRDVW®\R GR QRW KDYH PXFK FD

FRYHU H[SHQVHV VXFK DV FKLOHIFIDFUM QW ZD\ IRU ZRUNIRUFH

FRVWY WKDW FDQQRW EH FRYHW¥SSRUIRWP FKLOGFDUH VHUYLFH

1,2$ RU RWKHU IXQGLQJ VRXUFHRIWHQ D FULWLFDO HOHPHQW
ZRUNIRUFH SDUWLFLSDWLRQ ?Z
ORFDO ZRUNIRUFH ERDUGV WK
FKLOGFDUH YRXFKHUV VXFK D

&DUHHU VHUYLFHV DQG SURJUDPQ 7H[DV 8S XQWLO QRZ DQG |

GHYHORSPHQW IRUHVHHDEOH IXWXUH HDFK U
RZQ DSSURDFK

6&& DQG 8& DGPLQLVWUDWLRQ

SURYLGHV VWUDWHILF RYHUVLJIKW WR% FXUUHQWO\ OHYHUDJ

HQVXUH WKDW WKH FROOHJH DERPPXQLW\ SURJUDPV VHUYLF

XQLYHUVLW\ DUH UHVSRQVLYH WBUMK}IHUV WR SURYLGH VXSSR

QHHGV RI LQGXVWU\ DQG Rl ZRWSKBURSULDWH UHIHUUDOV DUH

7KH .:,% DQG RWKHU UHJXODU DJHQFLHV WR SURYLGH VXSSR

PHHWLQJV ZLWK ZRUNIRUFH V\VW¢HK DV FKLOGFDUH DQG WUD

UHSUHVHQWDWLYHV SURYLGH RQJRLQJ

RSSRUWXQLWLHV WR UHYLHZ DQG

UHVSRQG WR JDSV DQG SXUVXH

RSSRUWXQLWLHV HQVXULQJ QHZ

SURJUDPV DUH GHYHORSHG YLD VHFWRU

SDUWQHUVKLSY WKDW EHFRPH

HPEHGGHG LQ WKH ZRUNIRUFH

VIVWHP :KLOH FRXQVHORUV LQ WKHVH

RIILFHV PD\ UHIHU VWXGHQWY WR WKH

.&& WKHUH LV D VWUDLJKW OLQH SDWK

WKDW DOORZV IRU WKHP WR OHYHUDJH

WKH &:'% GLUHFWO\

RUGLQDW
GHG WKU I
YLWLHV L
LWDWLQJ
) DSSURS
VWRPHUV

UHJLRQ Z
VHUYLFH\
Q DQG V>
FXODUO\
V IRU ZKlI
RSPHQW

SDFLW\ §
ERDUGV \
V ZKLFK
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RXOG EH
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$V D UHJLRQ &:'% DQG 6&:'% DUH
H[SORULQJ LQQRYDWLYH VROXWLRQV WKDW
UHPRYH WUDQVSRUWDWLRQ DV D EDUULHU WR
ZRUN

D 3URJUDPPLQJ
L 6HHN .HQWXFN\ 7DOHQW 3LSHOLQH
ODQDJHPHQW VXSSRUW IRU
WUDQVSRUWDWLRQ VROXWLRKI2QH 6WRS 2SHUDWRU PDQDJ
LL 3LORW WUDQVSRUWDWLRGWIULRIWD®HVLDW WKH RQH VWRS
%XWOHU DQG 3XODVNL FRXYWWHY DQG DFFHVV SRLQWYV 7K
LLL ([SORUH RSSRUWXQLWLHYHWRHHYV WKH GD\ WR GD\ DFW
SDUWQHU ZLWK QRQ SURILW HQWHUV WR PD[LPL]H WKH HIIR
QRQJRYHUQPHQWDO DQG RUIPFIW)KPUWQHU LWKLQ HDFK R

EDVHG RUJDQL]DWLRQV WK thﬁéyLQHVVGHUYLFH DQG -R

ORZ VWDQGDUG RSHUDW
WUDQVSRUWDWLRQ I:)VVHWVWKDW VWDWH KRZ HDFK VKRXOG

UHJDUGOHVYV RI ZKLFK DJHQF\ W

EXFFHVV HPSOR\HG E\

L 6XFFHVVIXO SLORW RI D

WUDQVSRUWDWLRQ VROXWLRQK D XQLILHG SXUSRVH DQG F
LL '"HYHORSPHQW RI VXVWD+RQBP&EOW\ VHUYLFH VWDII DQG S
WUDQVSRUWDWLRQ SURJUDBHVRXUFHY DUH DYDLODEOH ZK
LLL $ELOLW\ WR H[SDQG DUH PHW LQ D PRUH HIILFLHQW
WUDQVSRUWDWLRQ SURJUDPPQ@HWRLWKRXW GXSOLFDWLR
DGGLWLRQDO FRXQWLHV FXOWLYDWHVY HIIHFWLYH OLDLVH
LGHQWLI\ JDSV LQ WUDLQLQJ
:,2$ 6HFWLRQ E $ LLL
PDQGDWHY DOO HQWLWLHV WKW HYMWDQGLQJI DQG DGGUHVYV
UHTXLUHG SDUWQHUV LQ D ORFORPHTRIHYRR! ZKDW FDQ RQO\
HQWHU LQWR D PHPRUDQGXP R OQPUJH FXOWXUDO VKLIW IURP
XQGHUVWDQGLQJ 028 ZLWK W@&ﬁW}HVKRXVHGLQ RQH ORF
\.

LQ WKH UHVSHFWLYH DUHD SX \HWI-FIPDPUHQQLV(%E FD)((DUGYaFVl\-/JSVE
,2$ 6HFWLRQ F 7KH &:'"%
RU

JDQLIDWLRQ ZKR KDV VHUYHG
HQWHUHG LQWR D 028 ZLWK WKH K H 6BWRS 2SHUDWRU KDV

SDUWQHUV DQG RWKHU SDUWGH W WKWFRRPBLQDWLRQ RI VH
SURYLGH WKH FRUH FDUHHU V&UY$RH¥M WR HYWDEOLVK FRRUG
ZLWKLQ WKH FDUHHU FHQWHU p/AidV WSV KKHRXVHG LQ WKH .H(
028 LV DQ DJUHHPHQW WKDW RAPQWHU &XPEHUODQGYV 7KH 262
SDUWQHUV ZLOO ZRUN WRIJHWHKHWWDREODYKHG DV D PDQDJHU UR
LQWHJUDWHG PDQQHU WR SURFRIIGAKWKRH XQLWH DQG HGXFDWH
KLJKHVW OHYHO RI VHUYLFHV BRWWMWW®HQ PD[LPL]LQJ WKH FR

VHUYLFHV DQG UHGXFH FKDQFH

+ |/ 'HVFULEH VWUDWHJILHV WR

LPSOHPHQW WKH RSHUDWLRQO8HREHPRRYLGHV WUDLQLQJ W
WKH ORFDO 2QH 6WRS '"HOLYHUPEK RWHBXU DFEFHVV SRLQWYV DG
PD[LPL]LQJ FRRUGLQDWLRQ RIPPHWIHEYY ZLWKLQ WKH DUHD W

SURYLGHG E\ ':, PHULW VWDII% Q\%EU LRQV WKH\ KDYH ZLWK

' PPXQLFDWLRQ H[LVW
)
/:'%V FRQWUDFWHG VHUYLFH E\”VWHPSDUWQHUVZ

WR LPSURYH VHUYLFHV DQG D GLWLRO WR GD\ WR GD\ FR
GXSOLFDWLRQ >:,2% 6HF FEUHIXODU SDUWQHU PHHWLQJV D
DQG & ) 5 i @ &HQWHU IDFLOLWDWHG E\ WKH

HV WKH
ORFDWLF
H 2SHUD\
L YLWLHV
UWV RI W
DH VWRS
E 6HHNHU
LQJ SURF
RSHUDW
KH VWDII

RQVLVWH
DUWQHUYV
LOH EXVL(
DQG WLPH
D RI VHUY
QV DQG ¥

[ QJ WKH
EH GHVFL
VWDQGDC
DWLRQ WF
WUDLQL:
H H[SHFW
VLQFH 21
H[SHULH
UYLFHV C
LQDWLRQ
DW XFN\ &I
ZKR LV
OH EXW
WKH JUR
RUGLQDW
IRU GXSO

R WKH VW
G DIILOLI
UXO\ YDO
HDFK RWI
V DPRQJ
LWKLQ W
PPXQLFD\
UH KHOG
262
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, |/ 'HVFULEH KRZ WKH ORFDO ERDUG ZLOO FROO
BNLOOV 8 FRQVLVWHQW ZLWK WKH ORFDO SODQ

G DQG :,2% 6HF >:,2% 6HF E @ 7KL
GLVFXVVLRQ RI KRZ WKH /RFDO :'% ZLOO FDUU\ RX
DSSOLFDWLRQV VXEPLWWHG XQGHU 7LWOH ,, FRQ

$ DQG % L DQG :,2% VHF $GXOW (GXFDW

JUDQW UHYLHZ WUDLQLQJ DQG SURFHVV RYHUVLJ
. HQWXFN\ 6NLOOV 8

7KH &:'% LV D JUHDW SURSRQHQW RI $GXOW (GXFLO
D YLWDO SDUWQHU LQ LWV ZRUN 'HVSLWH PDQ\ L
JUDGXDWLRQ UDWHV WKH &XPEHUODQGYV DUHD VYV
RI DGXOWV ZKR ODFN D KLJK VFKRRO GLSORPD RU
VWDII LQ WKH &XPEHUODQGYV FRQWLQXH WR ZRUN
SDUWQHUV WR FURVYVY UHIHU FXVWRPHUYV DQG SDU
SURYLGH RSSRUWXQLWLHV IRU DGXOWV WR FRPSQ(C
QHHGHG WR VHFXUH KLJKHU ZDJH RFFXSDWLRQV

7TKH &:'% FRQVLGHUV .HQWXFEN\ 2IILFH RI $GXOW ((
YDOXDEOH DQG FUXFLDO SDUWQHU 7KH &:'% KDV
FXVWRPHUVY DUH UHIHUUHG WR .2%( IRU *(" VHUYLERF
VHUYLFHV 7KH &:'"% KDV HVWDEOLVKHG SROLF\ W}
UHDFK D GHVLIJQDWHG VFDOH VFRUH XVLQJ WKH 7
wWuDLQLQJ W LV H[SHFWHG WKDW WKH SDUWLFLS
2% ( XQWLO WKLV VFRUH LV DFKLHYHG

.2$( ZLOO EH ZRUNLQJ ZLWK RXW RI VFKRRO VWXG
WKHP IURP LQ VFKRRO VWXGHQWY LQWR WUDL QD
VWXGHQWYV WKDW QHHG UHPHGLDWLRQ ZLOO ZRUN
VFRUHV 7KH &:'% FRQWLQXHV WR VXSSRUW DQG Z
FRQWLQXH WR HQKDQFH WKH $FFHOHUDWHG 2SSR
.2$( FRQWLQXHV WR ZRUN WRZDUG LPSOHPHQWLQ
UHTXLUHPHQWY XQGHU WKH :,2$ /DZ WKH ERDUG
RSHQ WR DFFHSWLQJ DQG ZRUNLQJ ZLWK .2$( WR
SURFHVV $Q\ WUDLQLQJ WKDW LV QHFHVVDU\ FDQ
PHPEHU WKDW VLWV RQ WKH &:'%

/ 30HDVH GHVFULEH WKH GLUHFWLRQ JL YOIRF BY
"% WR WKH 2QH 6WRS 2SHUDWRU WR HQVXUH SUL
WUDLQLQJ VHUYLFHY WKDW ZLOO EH JLYHQ WR UH
RWKHU ORZ LQFRPH LQGLYLGXDOV DQG LQGLYLG X
GHILFLHQW FRQVLVWHQW ZLWK :,2$ VHF F (

8VLQJ 3ROLF\ :,2$ 3UHOLPLQDU\ 3ROLF\ RQ
BHUYLFH WKH &:'% KDV LPSOHPHQWHG SROLFLHV
OLVWHG LQ WKH SROLF\ DQG VHW WKH DPRXQW RI
DQ KRXU WR EH FRQVLGHUHG ORZ LQFRPH 7K

DQ ,(3 ZLOO GHQRWH DQ\ LQGLYLGXDO WKDW LV U
$Q\ LQGLYLGXDO VHHNLQJ WUDLQLQJ LV JLYHQ WK
DVVHVVPHQW LQ SDUWQHUVKLS ZLWK 6NLOOV 8 I
EH EDVLF VNLOOV GHILFLHQW WKH\ PD\ EH UHTXL
8 XQWLO WKHLU EDVLF VNLOOV VFRUHV DUH FRQV
HQWHU WUDLQLQJ $V VWDWHG LQ WKH SROLF\ W
Rl HQUROOHHY PHHW DW OHDVW RQH Rl WKHVH

DERUDWH
DV GHVFU
ZLOO LQ
W WKH Ul
LVWHQW
/LRQ DQG
(W WR EH

WLRQ DQ
D SURYHPFH
ULOO KDV
HTXLYDO
ZLWK LW\
WQHU RQ
HWH D *(

SXFDWLRC
SROLFLH\
HV DV ZH
(DW DQ\ S
$%( WHVW
DQW ZRUI

HQWV DV
DJ W ZLC
ZLWK .25
RUN ZLW¢
UWX QLWL
) DQG PHE
7LOO

XOILOO W
EH GLVF

DWKH *RY
RULW\ IRL
FLSLHQW
DOV ZKR

$GXOW 3L
WR VHUY
DQ\RQH F
H SROLF\
HFHLYLQJ
H7$%( W
WKH LQG
UHG WR U
LVWHQW :
H JRDO F
FULWHUL
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127( 5HIXODWLRQV VWDWH L
ZLWK 8 6 &RGH 3DUW W
DPRXQWYV UHFHLYHG DV PLOLYVY
DOORZDQFH E\ DQ\ SHUVRQ ZK
DFWLYH GXW\ DQG FHUWDLQ
EHQHILWY PXVW EH GLVUHJD
GHWHUPLQLQJ LI D SHUVRQ L

LQGLYLGXDOB IRU HOLJLELOL
&OLHQW 6HOHFWLRQ 3URFHGXUHV IRU ,78$V

,2% $GXOWV7KH :RUNIRUFH

' QQRYDWLRQ DQG 2SSRUWXQLWY $IFMQw 6 HOHFWLRQ 3URFHGX

1,28 UHTXLUHV ORFDO ZRUNIRURK QWHREDWHG :RUNHUYV
WR JLYH SULRULW\ WR UHFLSLHQWYV RI SXEOLF

DVVLVWDQFH DQG ORZ LQFRPH . 54 UHTXLUHV WKDW ORFDO Z
LQGLYLGXDOV ZKHQ VHOHFWLQ}HTEBQ®YILY® SULRULW\ WR YH
DGXOWV LQWR WUDLQLQJ 9HWKRYURQAFWXYWTXDOLILHG GLVOR
DOVR EH JLYHQ SULRULW\ LQWR WUDLQLQJ 3URJUDP RS
SURJUDP RSHUDWRUV DQG FDUKBYHHU DGYLVRUV PXVW SUR
DGYLVRUV PXVW SURYLGH GRFXPHQWDWLRQ WKDW WKHL
GREXPHQWDWLRQ WKDW WKHLUVHYHFWN RQ SURFHVV IRU ,7$

VHOHFWLRQ SURFHVV IRU ., QGL\WE WKHVH JURXSV LQ WKH IR
7UDLQLQJ $FFRXQWV ,73V JLYRY SUHRWLW\
WR WKHVH JURXSV LQ WKH IROORZLQJ RUGHU

RI' SULRULW\ 'LVORFDWHG :RUNHU 3URJUDP
3ULRULW\ IRU ,73$V

$GXOW 3URJUDP 2UGHU RI 3ULRULW\ IRU

TSV 9HWHUDQV DQG RU HOLJLEC

ZKR PHHW WKH H[LVWLQJ ,7
9HWHUDQV DQG RU HOLJLEOH VSRXYXHYHPHQWYV

ZKR DUH SXEOLF DVVLVWDQFH j1RQ 9HWHUDQV ZKR PHHW
UHFLSLHQWYV RU ORZ LQFRPH  '7¢ HOLJLELOLW\ UHTXLUHP
LQGLYLGXDOV ZKR DOVR PHHW W&KHUH WR WKLY SROLF\ F
UHTXLUHPHQWYV UHFRUG RI WKH TXDOLILHG
1RQYHWHUDQV ZKR DUH SXEOLFRUNHU FOLHQWYVY ZKR DUH
DVVLVWDQFH UHFLSLHQWYV RU QRZHVLGHUHG IRU ,7$V DW W

LQFRPH LQGLYLGXDOV ZKR DOVRPRHKHWHOHFWLRQ SURFHVV
HI[LVWLQJ ,7$ HOLJLELOLW\

UHTXLUHPHQWYV

9HWHUDQV DQG RU HOLJLEOH VSRXVHYV
ZKR PHHW WKH H[LVWLQJ ,7%
HOLJLELOLW\ UHTXLUHPHQWYV

1RQ YHWHUDQV ZKR PHHW WKH
HILVWLQJ ,7$ HOLJLELOLW\
UHTXLUHPHQWY ,Q RUGHU WR DGKHUH
WR WKLV SROLF\ FDUHHU DGYLVRUV ZLOO
EH UHTXLUHG WR NHHS D FRPSOHWH
UHFRUG RI WKH TXDOLILHG $GXOW
FOLHQWYVY ZKR ZHUH EHLQJ
FRQVLGHUHG IRU , 78V DW WKH WLPH RI
HDFK VHOHFWLRQ SURFHVYV

Q DFFRUC
KDW DDQ\
VDU\ SD\ |
R VHUYH
RWKHU VS
UGHG ZKH
D AORZ |
V\ SXUSR

UHV IRU

’

RUNIRUFF
NHUDQV Z
FDWHG Z
HUDWRUV
LGH

U FOLHQV
JLYHV S
DORZLQJ |

2UGHU R

H VSRXVI
$ HOLJLE

KH H[LVW
HQWV 7R
DUHHU D¢
“ERPSOHWI
GLVORFD!
EHLQJ

KH WLPH
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,2% 2XW RI 6FKRRO <RXWK &OLHQW 6HOHI
BURFHGXUHV IRU ,7%V

1,28 2XW RI 6FKRRO <RXWK @ :,2%$ UHTXLU
ZRUNIRUFH DUHDV JLYH SULRULW\ WR YHV
VHOHFWLQJ TXDOLILHG RXW RI VFKRRO \R
B3URJUDP RSHUDWRUYVY DQG FDUHHU DGYLYV
GRFXPHQWDWLRQ WKDW WKHLU FOLHQW V
,7$V JLYHV SULRULW\ WR WKHVH JURXSV I
RUGHU RI SULRULW\

,2% 2XW RI 6FKRRO <RXWK 2UGHU RI1 3ULR

O9HWHUDQV DQG RU HOLJLEOH VSRXVHYV
H[LVWLQJ ,7$ HOLJLELOLW\ UHTXLUHPH
1RQ 9HWHUDQV ZKR PHHW H[LVWLQJ ,78%
UHTXLUHPHQWYV

,Q RUGHU WR DGKHUH WR WKLV SROLF\ F
UHTXLUHG WR NHHS D FRPSOHWH UHFRUG
2XW RI 6FKRRO <RXWK FOLHQWY ZKR DUH
IRU , 78V DW WKH WLPH RI

/ 30HDVH GHVFULEH KRZ WKH .HQWXF N
&HQWHUV DUH LPSOHPHQWLQJ DQ LQWHJLU
HQDEOHG LQWDNH DQG FDVH PDQDJHPHQ
VI\VWHP IRU SURJUDPV FDUULHG RXW XQG
2QH 6WRS 3DUWQHUYV

7KH &RPPRQZHDOWK RI .HQWXFN\ VXSSOL
UHTXLUHV WKH XVH RI LWV FDVH PDQDJHH
VIVWHPV IRU WKH :,2$ DQG :DJQHU 3H\VHLU
7KH XVH Rl .(( 6XLWHV @ WKH SULPDU\ HJ
LV PDQGDWHG EHFDXVH LW DOORZV WKH

WUDFN DQG WDEXODWH SDUWLFLSDQW SH
LQIRUPDWLRQ $V ORQJ DV LW UHWDLQV V
PDQGDWH XVDJH WKH &RPPRQZHDOWK ZL
UHVSRQVLEOH IRU LPSOHPHQWLQJ DQG W
WHFKQRORJ\ HQDEOHG LQWDNH DQG FDVH
V\VWHP

7KH & RPPRQZHDOWK LV FXUUHQWO\ FRQV
(( 6XLWHV ZLWK D PRUH PRGHUQ DQG YH
WR DFFRPPRGDWH WKH H[SHFWHG H[SRQH
LQ ZRUNIRUFH VI\VWHP FXVWRPHUV WKDW
DFFRPSDQ\ .HQWXFN\BV SLORW SURJUDP

EWLRQ

HV WKDW
VHUDQV Z
XWK LQW
RUV PXVW
HOHFWLR
lQ WKH IR

ULW\ IRU

ZKR PHHYV
DWV
HOLJLEL

DUHHU DC
RI WKH T
EHLQJ FR

HDFK VHOHFWLRQ SURFH

\ &DUHHL
DWHG W
V LQIRUPI
HU :,2% D

HV DQG
HQW LQIF
SURJUDTF
VWLQJ V)
e RPPRQZF
UIRUPDQ
YKLV SUH!
OO0 EH
UDQVLWLI
PDQDJHF

| GHULQJ |
JVDWLOH
QWLDO L«
LV H[SHF
NKDW ZLC

FRPPXQLW\ HQJDIJHPHQW DFWLYLWLHYV IURP DEOH E

OHGLFDLG UHFLSLHQWYV
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B z7)~%0 X
Z~]:~ %o%)fF:b% b%

)™ Xe “Fjb

$ / 'HVFULEH WKH 2QH 6WRS '"HOLYHU\ 6\VWHP LQ WKH ORFD
7KH ORFDO ERDUGBYV HIIRUWV WR FROODERUDWH ZLWK HPSO

LPSURYHPHQW RI EXVLQHVY VHUYLFHVY DQG WR RSHUDWH D D+

7KH 2QH 6WRS &RPPLWWHH RI WKH &:'% LV WDVNHG WR RYHUYV
DW HDFK 2QH 6WRS FHQWHU 7KH 2QH 6WRS &RPPLWWHH LV P
ZRUNIRUFH SDUWQHUYV ZKR KDYH D VHDW RQ WKH &:'"% 2WKHU
DSSRLQWHG WR FDUU\ RXW WDVNV IURP SDUWQHUV 7KH RYHL
%XVLQHVY 6HUYLFHY SODQ LV WR VROLFLW DOO SDUWQHUYV Z
FRPPLWWHH DQG RIIHU VHUYLFHV WKURXJK D UHILQHG SURFH
ZLWK VLQJOH SRLQWYV RI FRQWDFW 7KHVH SRLQWV RI FRQWD
DSSURSULDWH SDUWQHUV WKDW PHHW WKH SURVSHFWLYH QH
8QLILHG %XVLQHVYVY 6HUYLFH 7HDP SUHVHQWY WR WKH &:"% DV
WKDW KDYH WDNHQ SODFH VLQFH WKH ODVW PHHWLQJ 7KH &

O DUHD L«
R\HUV W
RE GULYF

HH WKH 9
DGH XS RI
DGYLVRL
DUFKLQJ
KR RIIHU
VV WKDW
FW GLVVH
HGV RI W
/ HDFK PF
"% WDNH\

FUHDWHY SROLFLHVY RU PDNHVY UHFRPPHQGDWLRQV WR EHWWHKHU VHUYH

IXOILOO WKHLU HPSOR\PHQW QHHGYV

7KH ORFDO ERDUGBYV HIIRUWY WR HQVXUH WKH FRQWLQXRXYV
VHUYLFHV LQFOXGLQJ FROQWUDFWHG VHUYLFH SURYLGHUV DQ
SURYLGHU OLVW WKURXJK WKH VI\VWHP DQG HQVXUH WKDW V
QHHGV RI ORFDO HPSOR\HUV ZRUNHUV DQG MREVHHNHUV >:
i @

7UDLQLQJ SURYLGHUY DUH KHOG DFFRXQWDEOH IRU SURYLGL
WKH MREVY DYDLODEOH ZLWKLQ WKH HVWDEOLVKHG VHFWRUYV
DOO SURYLGHUV LV PDLQWDLQHG RQ D UHJXODU EDVLV WR HC
DYDLODEOH IRU HVWDEOLVKHG VHFWRUV 7KLV FRPPXQLFDWL
PHPEHUV RI WKH %XVLQHVV 6HUYLFH 7HDPV WR HQVXUH LQIR
SURYLGHUYVY DQG WKH UHDFWLRQ WLPH WR DQ\ QHFHVVDU\ FKI
Rl SODFHPHQWYV IURP LQGLYLGXDO SURJUDPV KHOS GHWHUPL
HPSOR\HG LQ WKH ILHOG LQ ZKLFK WKH\ DUH WUDLQHG 7KH Q
SURYLGHUV DQG UHYLHZHG WR GHWHUPLQH LI JRDOV DUH PH
WR GHWHUPLQH LI FKDQJHVY DUH QHFHVVDU\ WR LQFUHDVH VX

LPSURYH
G SURYLC
XFK SURY
2% 6HF

DJ WKH W
RI WKH &:
VXUH RII
RQ WDNH)
JPDWLRQ
DQJHV FD(
OH WKDW
XPEHUV 2
V. 7KH &:'
FFHVVIXO

Rbht 83



Evncfsiboet Xpslgpsdf Ffwfnpgnfou Dpbse

+RZ WKH ORFDO ERDUG ZLOO
DFFHVV WR VHUYLFHV SURYLGH
2QH 6WRS "HOLYHU\ 6\VWHP LQ
DUHDV XVLQJ WHFKQRORJ\ DQZC

PHDQV >:,2$ 6HF E % DQG
& ) 5 i @
7KH &:'% FXUUHQWO\ KDV :,2%

UHSUHVHQWDWLRQ LQ HYHU\ FR
WKRVH ORFDWLRQV DFFHVV WHF
DQG SKRQHV LV JLYHQ WR DQ\R
D QHHG 7KH &:'% FRQWLQXHV \
DOWHUQDWLYH VHWWLQJV VXF
RWKHU SXEOLF ORFDWLRQV ZKH
RI WHFKQRORJ\ HQKDQFHV WKH
UHFHLYH FDUHHU VHUYLFHV

+RZ HQWLWLHV ZLWKLQ WKH
'"HOLYHU\ 6\VWHP LQFOXGLQJ 2
2SHUDWRUV DQG 2QH 6WRS 3DU
FRPSO\ ZLWK :,2$ VHFWLRQ
DSSOLFDEOH DQG DSSOLFDEOH
WKH $PHULFDQV ZLWK 'LVDELOL

UHJDUGLQJ WKH SK\VLFDO D
SURJUDPPDWLF DFFHVVLELOLW
SURJUDPV DQG VHUYLFHV WHF
PDWHULDOV IRU LQGLYLGXDOV
GLVDELOLWLHV $OVR LQFOXGH
ZLOO SURYLGH VWDIlI WUDLQLQ
IRU DGGUHVVLQJ WKH QHHGV R
ZLWK GLVDELOLWLHV >:,2$ 6HF
DQG & ) 5 i @

7TKH &:'% SURYLGHV IXQGV WR H
WKDW DOO IDFLOLWLHY DUH DF
WKH HTXLSPHQW DYDLODEOH W
QHHGV RI WKRVH ZLWK GLVDEL
&:'% ZLOO QRW ZDLYHU IURP SU

IDFLOLW
G WKURX.
UHPRWH
5 RWKHU

2]

XQW\ L\
FRPSXW
QH WKDW
/R UHYLH.
K DV OLE
{UH DYDL ¢
LU DELOL

2QH BWR
QH 6WRS
WQHUV Z
LI
SURYLVL
WLHV $F\
QG
RI IDFLO
KQRORJ\ I
ZLWK
i KRZ WKF
)] DQG VXS
LQGLYLC
E e

QVXUH

FHVVLEOF
R PHHW W
DLWLHV 7
RYLGLQJ

VKDUH RI IXQGV DQG HIIRUW WR VHH WKI

KDYH DFFHVV WR UHVRXUFHV 7
&:'% KDV DSSURYHG RQH
FRPSUHKHQVLYH FHQWHU VL[ O
DQG VL[ DFFHVV SRLQWYV ZLWK
PRQLWRUHG IRU FRPSOLDQFH |
LQGLYLGXDOV ZLWK GLVDELOLMW
ILQGLQJYV DUH FRUUHFWHG ZLW
VXSSOLHG E\ WKH &:'%

R GDWH V

IILOLDWF
HDFK EHL
R U

LHV $Q\
K IXQGV
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BURYLGH D GHVFULSWLRQ RI WKH SURFH
ERDUG FRQVLVWHQW ZLWK VXEVHFWLRQ G
RSSRUWXQLW)\ IRU SXEOLF FRPPHQW LQFOX
UHSUHVHQWDWLYHV RI EXVLQHVVHY DQG FR
UHSUHVHQWDWLYHY RI ODERU RUJDQL]DWLR

V XVHG E

WR SUR
GLQJ FRP
PPHQW E\
QV DQG

GHYHORSPHQW RI WKH /RFDO 30DQ SULRU WR VXEPL

SODQ /RFDO $UHDV DUH H[SHFWHG WR SUR
PHHWLQJV IRU LQGLYLGXDOV ZLWK GLVDELQ
KHDULQJ FRPSRQHQW

q

~

7KH ORFDO SODQ ZLOO EH DYDLODEOH IRU
GD\V $ SXEOLF QRWLFH ZLOO EH LQ QHZVSI
VHUYLFH DQQRXQFHPHQW RQ UDGLR 1RWLF
ZRUNIRUFH SDUWQHUV HGXFDWLRQ SDUWQ
'HYHORSPHQW DJHQFLHV &KDPEHUV RI &RP
PHPEHUV DQG ORFDO HOHFWHG RIILFLDOV

% |/ 'HVFULEH WKH ORFDO ERDUGBV DVVHV
DYDLODELOLW\ RI DGXOW DQG GLVORFDWHG
DQG WUDLQLQJ DFWLYLWLHV LQ WKH ORFDO

DQG & ) 5 i @

7KH &:'% XVHV WKH ILYH VHFWRUV HVWDEOL
DQG WKURXJK LQIRUPDWLRQ REWDLQHG IUR
EXVLQHVV VHUYLFH WHDP PHPEHUV $00 WU
LQWHQGHG WR IDOO ZLWKLQ WKH VHFWRUV
UHSRUWV DV WR WKH DPRXQW RI IXQGV WK
VSHFLILF WUDLQLQJ WR HQVXUH FRPSOLDOQH
RI HPSOR\HUV DQG WKHLU QHHG IRU WUDLQ
ZKHWKHU WKH WUDLQLQJ LV LQGXVWU\ VSH
GHYHORSPHQW 7KH &:'% LV DFWLYH LQ VXS
FUHDWLRQ RI VKRUW WHUP WUDLQLQJ RSSR
ZLWK WUDLQLQJ SURYLGHUV DQG PDNLQJ V
LPSOHPHQWHG WR VXSSRUW VRIW VNLOO W

LGH DFFI
LWLHV LC

XEOLF FF
)SHUV DQ
H ZLOO E
HUV (FRQ
DHUFH  &:

VPHQW R
ZRUNHU
DUHD >:

VKHG E\ \
P HPSOR\
DLQLQJ C
TKH &:'%
W DUH V<
H 7KH &:
HG HPSOR
ELILF RU
SRUWLQJ
UWXQLWL
(UH WKDW
JDLQLQJ I
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& |/ 'HVFULEH KRZ WKH ORFDO ERDUG ZLOO FRRWGLQDWH 2z
DFWLYLWLHY FDUULHG RXW LQ WKH ORFDO DUHDNZYWW IMAWD V
>:,2% 6HF E DQG & ) 5 ii @

7KH /RFDO $UHD 5DSLG 5HVSRQVH /$55 &RRUGLQDWRU DQG
5HVSRQVH &RRUGLQDWRU ZRUN WRIJHWKHU WR DHHXGAHGE LQI
ZKHQ D PDVV OD\RII LV SHQGLQJ ,I HLWKHU RQH ILQGV RXW
UHJDUGLQJ D PDVV OD\RIl WKH\ QRWLI\ WKH RWKHWKWR HQ
ODWHVW LQIRUPDWLRQ DERXW WKH OD\RIlI 6HUYLFHYV DUH F
&RRUGLQDWRU DQG WKH ORFDO 5DSLG 5 HVSRQWOWRDIPQRHP
WKH DFWXDO OD\RIlI 5HJLRQDO (PSOR\HU 6HUYLFHVLHAIGDP PH
IRUDGGLWLRQDO DVVLVWDQFH WKDW PD\ EH QHHGHG IRU O

/IRFDO :,2$ &DUHHU 'HYHORSPHQW 2IILFH DQG ROWKHW .HQWX
SDUWQHU VWDII LQ WKH &XPEHUODQGY UHJLR®R P® $£QHWDIVU X
5DSLG 5HVSRQVH /$55 &RRUGLQDWRU DERXWINVQVISHQGLQJ
/$55 FRRUGLQDWRU QRWLILHY WKH VWDWH YLD HIPDLO ZLWK
QRWLILFDWLRQ RI DQ DFWXDO RU SHQGLQJ OD\RII WKDW PD\
PRUH HPSOR\HHV

7KH /$55 &RRUGLQDWRU QRWLILHV WKH VW DBIWHRSD SDG BHE B R
%DLOH\ E\ H PDLO RI DOO ORFDO 5DSLG 5HVSRQVH HYHQWV
GHOLYHUHG 7KH 5DSLG 5HVSRQVH &RRUGLQDWRUZRO ®HPEH
HQWHU DOO LQIRUPDWLRQ LQWR WKH 6WDWHBVS&HWLLIIDWH
VIVWHP XQGHU WKH 5DSLG 5HVSRQVH WDE

:KHQ WKH /$55 &RRUGLQDWRU ILQGYVY RXW DERXW DUSIOWWQQHG
FROQWDFWHG WR VHW XS DQ LQLWLDO LQIRUPDWLRQDO PHHW
HPSOR\HU PHHWLQJ WKH /$55 WHDP PHPEHU ZLOO SURYLGH
WKH HPSOR\HU UHSUHVHQWDWLYH :HEVLWH LQIRRU®P DWRLRQ L
FRPSOHWH D 7UDGH SHWLWLRQ LI VR GHVLUHG XHMHWKH /§
LQIRUPDWLRQ WKDW D FRPSDQ\ RU LWV HPSOR\HHV ®HH LQ

SHWLWLRQ WKH VWDWH 7UDGH $FW VWDII LV QRWIALHG E\ H
VWDWH 7UDGH $FW VWDII 5HJLRQDO 7UDGH )DHLON VY DWRU D
ORFDO VWDII ZRXOG EH RQ VWDQGE\ IRU WKH IL@mDQA GHFLVL
DQG LWV HPSOR\HHV DV 7UDGH HOLJLEOH

RUNIRUFF
VHZLGH U]

WKH VWD
RUPDWLR
LPSRUWD
XUH WKD
RRUGLQD)
EFHUV DV «
PEHUV DL
DLG RIIl ZF

FN\ &DUH
FWHG WR
DFWXDO ¢
Q  KRXL
SRWHQW

QVH &RR!
WKDW DU
U RI WKH
G FDVH PI

\J

OD\RII V
LQJ 'XUL
7UDGH LC
V JLYHQ
555 &RRUC
NKH SURF
PDLO /$
QG &DUHI
RQ WR FF
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/! B3URYLGH D GHVFULSWLRQ DQG DQDO\VLWIRHWR
LQFOXGLQJ DFWLYLWLHV IRU \RXWK ZLWK GLVDELOL
PRGHOV DQG EHVW SUDFWLFHV IRU \RXWK ZRUNIRUFE
ORFDO DUHD 'HVFULEH VWUDWHJILHV WKH /:'$ ZLOO
:,2% PLQLPXP 2XW RI 6FKRRO <RXWK H[SHQGLWXUH
BURYLGH LQIRUPDWLRQ RQ W\SHV RI ZRUN ED¥HG O
IRU \RXWK >:,2% 6HF E DQG & ) 5 i

7KH &:'% FUHDWHG PLQL RQH VWRSV LQ ORFDO KLJK
UHFUXLWHG WR EH D SDUW RI WKLV HIIRUW WR RIIH
VHUYLFHY DYDLODEOH WR WKHP ZKLOH LQ VFKRIRO

2IlLFH Rl O9ORFDWLRQDO 5HKDELOLWDWLRQ 295 LV D
RQH VWRSV WR VHUYH WKH \RXWK ZLWK GLVDHILW
WR VXSSRUW WKH HIITRUW RI VHFRQGDU\ VFKRROV W
ZRUNLQJ WRZDUG D FDUHHU 7KH WUDQVLWLRQ IRU
EHHQ VPRRWK 7ZHQW\ SHUFHQW RI \RXWK IXQG
ZRUN LQ WKH PLQL RQH VWRSV ZLWKLQ WKH KLJK V
KDYH EHHQ LGHQWLILHG DV EHLQJ HOLJLEOH IRU
KLIK VFKRRO DQG EHFRPH \HDUV RI DJH WKH\ DU
VFKRRO VHUYLFHV $W WKLV SRLQW WKH PBQGD
ZLOO RFFXU 7KH JRDO LV WR SODFH SDUWLFLSDQW
WKDW ZLOO OHDG WR HPSOR\PHQW LQ D FRUUHVSR(
ZLWK WKHLU LOWHUHVW DVVHVVPHQW ,QGLYLG®GXDO
EHHQ EXGJHWHG IRU SDUWLFLSDQWYV LQ WKH RXQV R
JUHDWO\ LQFUHDVH WKH QXPEHU RI \RXWK WKBW FL

.4
.

( / 'HVFULEH ORFDO ERDUG DFWLRQV WR EHFRPH
SHUIRUPLQJ ORFDO ERDUG FRQVLVWHQW ZLWK WKH
.HQWXFN\ :RUNIRUFH ,QQRYDWLRQ %RDUG .:,%

7KH &:'% VWULYHV WR EH D FRUQHUVWRQH LQ EXLO
UHJLRQ DQG DFURVV WKH &RPPRQZHDOWK 7KH &:'%
LQWR WKH UHJLRQ DQG FRQWLQXHV WR EXLOG DQG
EXVLQHVVHV QRQ SURILWV DQG ORFDO UHJLRQDO
G\QDPLF DQG ZLGHVSUHDG QHW RI LQIOXHQFH WKU
PHPEHUV RI WKH &:'% DUH DEOH WR DQDO\]H HYDO
EDUULHUV ZLWKLQ WKH ZRUNIRUFH EDVHG XSRQ WK
FRPPXQLWLHV ZH VHUYH 7KH SLYRW WR D VWURQJ
VHUYLFH KDV VHUYHG ZLWK WZR IROG EHQHILWV IR
FRPPXQLW\ 8WLOL]JLQJ YLUWXDO FRQQHFWLRQ WRR
LQLWLDWLYH WKH &:'% KDV EHHQ DEOH WR FRQQHF
MREVHHNHUV LQGLYLGXDOV WKURXJKRXW WKH SDQ
LQGLYLGXDOV WKDW PD\ QRW KDYH WUDGLWLRQDO
H[HPSOLI\LQJ D WUXH FXVWRPHU FHQWHUHG DSSUR
DQDO\]DWLRQ DQG XVH RI GDWD FHQWHUHG DURXQ
FXVWRPHUV DQG SDUWQHUV KDV HPSRZHUHG PHPEH
DGGUHVV DQG UHPRYH EDUULHUV DQG FRQVXOW D
HQJDJHPHQW WKXV UHQGHULQJ VHUYLFHV WHK®W D
DQG HIIHFWLYH

WK ZRUN
WLHV ,G
‘H DFWLY
XVH IRU
JDWH WR
HDUQLQJ
@

VFKRRO\
U DQG LQ
DQG DIWH
PDMRU S
LHV 7KH
R KHOS V
RXW RI V|
DUH EXC
EKRROV 2
$ VHUYLF
H WUDQVI
NHG IRU :
V LQ WUD
DGLQJ ILH
7UDLQLQ
| VFKRRO
Q UHFHL®

DQG UHPD
IDFWRU\

GLQJ WKH
VWDII KO
GHYHORS
RUJDQL]D
RXJIK WKH
DWH DQ
H QHHGV
YLUWXDOG
) WKH &:"
OV YLD R
W VHDPO|
SHPLF DV
DFFHVV W
DFK &RO(
G WKH QH
UV Rl WK
5YLVH DO
JH GDWD

Rbht 87



Evncfsiboet Xpslgpsdf Ffwfnpgnfou Dpbse

) / 'HVFULEH KRZ WUDLQLQJ
ZLOO EH SURYLGHG LQ DFFRU
:,2%$ 6HF F WKH SURF
DQG FULWHULD IRU LVVXLQJ L
WUDLQLQJ DFFRXQWV >:,2%$ 6HF

@ 7KLV VKRXOG LQFOXGH KRZ
FRQWUDFWYV ZLOO EH FRRUGLQDWHE® FRWNKKRUW WHUP WUDLQ
WKH XVH Rl ,QGLYLGXDO 7UDLQISY) RJUDPV WKDW FDQ EH FRPS
$FFRXQWBYV DQG KRZ WKH /:'% ZzREX®OHVV VXFK DV OLQHPDQ W
HQVXUH LQIRUPHG FXVWRPHU FNRMWI®BWQ , D FDUHHU SDW
WKH VHOHFWLRQ RI WUDLQLQJ SVKRRWDFBA UHTXLUH D FHUWLIL

*

E

. QJ GHILY
DHWHG LC
UDLQLQJ
KZD\ LV V
FDWLRQ E

HQUROOLQJ LQ D WUDLQLQJ SURJUDP W

7KH &XPEHUODQGY .HQWXFN\ & DBFUHHQFUHDVHG E\ XVLQJ HL
&HQWHU .&& ZLOO SURYLGH HAGKP®WHRU GLVORFDWHG ZRUN
FXVWRPHUV ZLWK VFKRODUVKLSV IRYWN XOH WKH DSSURYDO
UDQJH RI WUDLQLQJ VHUYLFHV ERUNIRUFH 'LUHFWRU ,78V IRU
HVWDEOLVKLQJ ,QGLYLGXDO 7UBXYWRPHUV PD\ EH PRUH DV V
$FFRXQWV ,7$ 7UDLQLQJ VHUYAF@QRW KDYH DQ\ RXW RI SRF
LQFOXGH RFFXSDWLRQDO VNLOOWIWUDL@]L QUUDGH FXVWRPHUV
EDVLF VNLOOV WUDLQLQJ VNLOWVMXKRQIUPGWHEYRXIK D WUDGH
UHWUDLQLQJ HQWUHSUHQHXULDS&SWRYD®LHY GHWHUPLQHG E\
DQG MRE UHDGLQHVV WUDLQLQIP IR EXYWUMHU GLVORFDWHG ZH
FXVWRPHU FKRLFH HOLJLEOH FRVWE&FHRWH WKDQ WKH VHW D
ZLOO VHOHFW D SURYLGHU IURPQKH OR \VFWWRHHU PDQDJHU PX
DSSURYHG SURYLGHUV IURP WKRSBURYEP®HIURP WKH &:'% ,I D
7UDLQLQJ 3URYLGHU /LVW (73/ QHWEY WUDLQLQJ IRU PRUH W
FRQVXOWDWLRQ ZLWK D FDUHHUY ®PDb@Q®VHNWUDLQLQJ FDQ EH FRH
.&& :,2%$ VWDII ZLOO WKHQ XVH WRERKXSDWLRQDO VNLOOV WUDL
LQGLYLGXDO UHIHUUDO SURFHVRDIISIHRYRBXVW REWDLQ DSSUR
E\ WKH &:'% WR FRQQHFW FXVWRPRUWKH &:'"% PD\ GHYHORS D
WR WKHLU VHOHFWHG WUDLQLQ?HURIYFRHWPLPSSURYDO LI DSSU
7KH &:'% KDV GHYHORSHG D WLHYHRQRWHQGHG WR SURYLGH FK
DSSURYDO VWUXFWXUH IRU DXWKRWYDORLQJI H[SHQGLWXUHV
,7$V $ :,2%$ FDUHHU PDQDJHU KDAP@RHHUV WKH IOH[LELOLW\ W
DXWKRULW\ WR HVWDEOLVK DQ WKDWUWHTXLUH D JUHDWHU LQ
DGXOWYV DQG GLVORFDWHG ZRUNWWUXKEXMWKR DQG UHODWHG FR

IRU WKRVH ZKR UHFHLYH QRYDLODELOLW\ RI IXQGV 7KH
ILQDQFLDO DVVLVWDQFH RU DV 8 JURPHGBPLQLQJ 3URYLGHU
WKH %RDUG SHU FDOHQGDU \HDBDIRQWPLRHG E\ &DUHHU "HYHC
\HDUV PD[LPXP DQG PD\ RQO\ EWWKH VWDWH OHYHO :KHQ WUD
XVHG IRU WXLWLRQ 7KH RQO\ HHVYWEONEIRY KNG WKH FXVWRPHU
LI WKHUH LV D EDODQFH RI IXQGAWRBYDPEBB¥Y IWKDW DUH HOLJLE
DW WKH HQG Rl WKH VHFRQG \HPIRQRGXHLWKLQ WKH VHFWRU W
UHPDLQLQJ EDODQFH FDQ EH XWMBNIRQJ SODFH ,I PXOWLSOH H
OLFHQVXUH WHVWLQJ DQG IHHVWKKL ¥ XMWRPHEIY LV LQIRUPHG F
XVHG IRU WXLWLRQ ILUVW ZLWKFEK&RVH WKH SURYLGHU WKH\ 3
UHPDLQLQJ EDODQFH DYDLODEOFKWWRPHU LV DOVR LQIRUPHG
SXUFKDVH WH[WERRNYV PXVW EH RQ WKH (73/ EHIRUH
WUDLQLQJ FDQ EH XVHG 7KH 4
GHVLJQDWHG D VWDII SHUVRQ
IRU DQ\ TXHVWLRQV RU FRQFH

WKHU \R X
HU IXQGYV
RI WKH

7UDGH

JUDGH FX
NHW H[SH
DUH DSS
SURFHVYV
6WDWH 0
UNHU FX\
PRXQW S|
VW REWD]
FXVWRPH
DQ WZR
ELQHG ZlI
OLQJ WK
YDO IURF
5GLWLRQI
RSULDWH
HENV DQC
DQG JLYH
R VHUYH
YHVWPHQ
VWV DUH
' % XVHV
ILVW (7:
RSPHQW
LQLQJ KD
LV LQIRL
OH WR U}
KDW WKH
KRLFHV L
| WKH DE
SUHIHU 7
WKDW D ¢
DQ ,7% IRL
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B z7)~% X

j 7 zXF b )wz)~8j~ b )w

% FbFf "~ "F™)% jf~

$ 5 'HVFULEH WKH UHSOLFDWHG FRRSHUDWLYH DJUHHPHQW

SODFH EHWZHHQ WKH ORFDO ERDUG DQG :RUNIRUFH ,QYHVWP

5HKDELOLWDWLRQ 295 ZLWK UHVSHFW WR HIIRUWV WKDW ZL

WR LQGLYLGXDOV ZLWK GLVDELOLWLHV $OVR LQFOXGH RWK

VWDII WHFKQLFDO DVVLVWDQFH XVH DQG VKDULQJ RI LQIRU

HPSOR\HUV DQG RWKHU HIIRUWY RI FRRSHUDWLRQ FROODER
E

$ OHPRUDQGXP RI 8QGHUVWDQGLQJ ZLWK DOO .HQWXFN\ &DUH
DSSOLFDEOH 5HVRXUFH 6KDULQJ $JUHHPHQW $ OHPRUDQGXP
WKH UHTXLUHG SDUWQHUV KDV EHHQ H[HFXWHG IRU SDUWLFL
6WDQGDUG 2SHUDWLQJ 3URFHGXUHYV IRU %XVLQHVY 6HUYLFHV

% 5 'HVFULEH WKH HVWDEOLVKPHQW RI WKH DGPLQLVWUDW
SRROLQJ RI IXQGV IRU DGPLQLVWUDWLYH FRVWY DV DSSURSL

JREFXV SRSXODWLRQ SHUVRQQHO DUH FR ORFDWHG LQ WKH &X
UHJLRQV /DERU PDUNHW UHVHDUFK SODWIRUP OLFHQVHY DUH
%RWK UHJLRQV FROODERUDWH WR H[SORUH JUDQW RSSRUWXZ(
VWHZDUGV RI IXQGLQJ

& 5 'HVFULEH WKH HVWDEOLVKPHQW RI DQ DJUHHPHQW FRQ
ZLOO FROOHFWLYHO\ QHJRWLDWH RQ DQG UHDFK DQ DJUHHPH

/ DV GHII
HQWBV 21
DO HQKDC
ULQGLYI
DWLRQ F
UDWLRQ [

HU &HQW
RI 8QGHU
SDWLRQ R
DQG -RE

LYH FRVW
LDWH IRL

PEHUODQ
| VKDUHG
DLWLHV L

CHUQLQJ
QW ZLWK

Rl SHUIRUPDQFH DQG UHSRUW RQ WKH SHUIRUPDQFH DFFRXQWDELOLW\

,2$ VHF F IRU ORFDO DUHDV RU WKH SODQQLQJ UHJLRQ

7KH &:'% DQG 6&:'% GHYHORSHG D UHJLRQDO SODQ LQ DQG XSGDWH
QHZ UHJLRQDO SODQ ZLOO EH FRPSOHWHG E\ $SULO $Q DIJUHHPF
SHUIRUPDQFH VKDOO EH QHJRWLDWHG DQG UHSRUWHG LV ZLWKLQ WKH
"/ ,GHQWLI\ WKH ORFDO JUDQW UHFLSLHQW RI 7LWOH UHVSRQVLEO}
IXQGV >:,2$% 6HF E @

/IDNH &XPEHUODQG $UHD 'HYHORSPHQW 'LVWULFW KDV EHHQ GHVLJQDW
IRU WKH &XPEHUODQGYV :RUNIRUFH '"HYHORSPHQW $UHD E\ WKH &/(2
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( / '"HVFULEH WKH FRPSHWLWLYH DQG QRQ FR®GSHYV
DV WKH SURFHVV IRU VROH VRXUFLQJ XVHG IRV SU
ZLWKLQ WKH ORFDO DUHD 7KLV LQFOXGHV EXW LV
XVHG WR DZDUG IXQGV WR D RQH VWRS RSHUDWRU
UHFLSLHQWY FRQWUDFWRUV RI :,2% 7LWOH , DGXOW
\RXWK VHUYLFHV >:,2% 6HF E @

$00 FRPSHWLWLYH ELGGLQJ DFWLYLWLHYV DUH GRQ
B3URSRVDO 5)3 PHWKRG $IWHU D SURSRVDO LV ZUL
6WDWH D OHWWHU DGYLVLQJ HDFK HQWLW\ WKDW K
&:'$ 3BRWHQWLDO 6XE &RQWUDFWRU OLVW LV PDLOH
LV EHLQJ LVVXHG DQG ZKDW VHUYLFHV WKH SURSR
I1RWLILFDWLRQ RI WKH DYDLODELOLW\ RI D 5)3 LV S
FRXQWLHYVY WKH &:'$ VHUYHVY DQG SRVWHG RQ /&$"'" Z
FRPPLWWHH DSSRLQWHG E\ WKH &:"% &KDLU ZLOO

SURSRVDOV IRU RUJDQL]DWLRQDO H[SHULHQFH FDS
VXJIJHVWHG SURJUDP GHVLJQ DQG GHOLYHU\ PDQD.\
GHOLYHUDEOHY DQG FRRUGLQDWLRQ FRVW DQG UH
$IWHU UHYLHZ LV FRPSOHWHG WKH FRPPLWWHH ZL
WR WKH &:'% IRU DFWLRQ $Q\ SRWHQWLDO VROH VH
GRFXPHQWDWLRQ RI ZK\ WKH\ VKRXOG EH FRQVLGH
SURYLGHU 7KLV GRFXPHQWDWLRQ ZLOO EH UHYLHZ
HQVXUH VROH VRXUFLQJ LV DOORZDEOH

) / 'HVFULEH WKH LQGLFDWRUV FXUUHQWO\ XVHG
ERDUG WR PHDVXUH SHUIRUPDQFH DQG HITHFROWLYHQ
DIJHQW ZKHUH DSSURSULDWH HOLJLEOH SURYLGH
RQH VWRS GHOLYHU\ VA\VWHP LQ WKH ORFDO DUHD

1RWH 7KLV GHVFULSWLRQ PD\ LQFOXGH ZKHQ KRZ
LQGLFDWRUY DUH EHLQJ HPSOR\HG DQG LI WKH PHD
HITHFWLYHQHVYV DUH XVHG LQ D FRQWLQXRXV LPSUH

7KH $'' ZLOO SURYLGH WRWDO VWDIlI VXSSRUW IRU
(OHFWHG 2IILFLDOV *RYHUQLQJ %RDUG DQG WKH &:
EHLQJ ILVFDO DJHQW ZLOO EH UHVSRQVLEOH DQG
IROORZLQJ IXQFWLRQV

ULWLYH S
RFXULQJ
ORW OLPL
DQG RWKHI

GLVORF

H XVLQJ W
WWHQ DC
(DV UHTXI
G D QRWL
DO LV VH
XW LQ QH
HEVLWH

NVKHQ UHY
DELOLWLH}
HPHQW S
DVRQDEO
DO PDNH |
XUFH ELC
JHG DV D
HG DQG U

RU LQWH{
HVV RI W
JV XQGHU
>:,2% 6HF

DQG E\ Zk
VXUHG St
X YHPHQW

VKH &XPE
% ,Q JHQ
PHDV XUHC
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3529,'(56

)XOILOOPHQW RI FROQWUDFW X!
UHTXLUHPHQWYV

JLVFDO UHSRUWLQJ

SHUIRUPDQFH UHSRUWLQJ

SHFHLYH IXQGV

(QVXUH VXVWDLQHG ILVFDO LQWHJULWY DigdEeWDQFH RI PRQLWRULQJ
DFFRXQWDELOLW)\ IRU H[SHQGLWXUHV RPRKFEYYRBFWLYH DFWLRQ WR
DFFRUGDQFH ZLWK 20% FLUFXODUV :,2¢QGLQJIV
FRUUHVSRQGLQJ JHGHUDO 5HJXODWLRQV DQG 6WDWH
SROLFLHV DQG UHTXLUHPHQWYV RI IXQGLQUORKEFHMV DRI SDUWLFLSDQV
DSSURSULDWH

7UDLQLQJ LQ HVWDE/OLVKHG
5HVSRQG WR DXGLW ILQDQFLDO ILQGAHFWRUYV

ODLQWDLQ SURSHU DFFRXQWLQJ UHFRWGAR OPE GRFXPHQWDWLRQ
DGHTXDWH GRFXPHQWDWLRQ

BUHSDUH ILQDQFLDO UHSRUWYV

21\5\/6723 '"(/,9(5< 6<67(0
BURFXUH FRQWUDFWV RU REWDLQ ZULWWHQ DJUHHPHQW

&RQGXFW ILQDQFLDO PRQLWRULQJR|v§55E¥MLELOLW\
SURYLGHUYV
,QWDNH VHUYLFHV
(QVXUH LQGHSHQGHQW DXGLW RI DOO HPSOR\PHQW
DQG WUDLQLQJ SURJUDPV 5HVRXUFH URRPYV

3HUIRUPV EXGJHW DQG ILVFDO PDQDJHPRONHWJIUDWLRQ RI VHUYLFHYV
IXQFWLRQV
&XVWRPHU VHUYLFH
B3URFHVVHV QHJRWLDWHV DQG DGPLQLVWHUV DOO
FRQWUDFWY DQG RU DJUHHPHQWYV IRU VHUYISEHRMHU VHUYLFH
SURJUDPV DQG OLQNDJHV
&XVWRPHU VDWLVIDFWLRQ
B3URFHVVHY DOO SD\PHQW GRFXPHQWYV LQ
DFFRUGDQFH ZLWK 20% FLUFXODUV :,2%
FRUUHVSRQGLQJ )HGHUDO 5HJXODWLRQV DQG 6WDWH
SROLFLHVY DQG UHTXLUHPHQWYVY RI IXQGLQJ VRXUFHV DV
DSSURSULDWH

$SSURYHVY DOO SD\PHQWYVY DXWKRUL]JHG LQ WKH 30DQ
DQG %W XGIJHW VXEMHFW WR ILOQODQFLDO PDQDJHPHQW
SURFHGXUHYV

SURYLGH WHFKQLFDO DVVLVWDQFH WR FRQWUDFWRUYV DQG
YHQGRUV UHJDUGLQJ ILVFDO LVVXHV
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$GGLWLRQDO (OMFHDXWW RU DGGUHVV WKH IROORZLQ
WKH &KDSWHUV 4XHVWLRQV DERYH ZKHUH DSSOLFDE
WKH OLVW EHORZ

/ 5 ,QFOXGH JRDOV IRU VSHFLILF SRSXODWLRQ
LQGLYLGXDOV ZLWK EDUULHUV WR HPSOR\PHQW YH
ZRUNHUV DQG \RXWK DQG DQ\ RWKHU SRSXODWLRQV
&RPELQHG 30DQ

. 5HIHU WR &KDSWHU 6HFWLRQ $ *RDO 7KUHH :R
IRU &:'% 3DJH

. 5HIHU WR :RUNIRUFH 3DUWLFLSDWLRQ IRU 6&:'%

/5 '"HVFULEH KRZ \RX ZLOO XVH WKH UHVXOWYV
PDNH FRQWLQXRXV TXDOLW\ LPSURYHPHQWYV

5HIOHFW RQ DFWLYLWLHYV

7R HQFRXUDJH SHRSOH WR OHDUQ

5DLVH PRUDOH DQG PRWLYDWLRQ

8WLOL]H IRU HPSOR\HH FRDFKLQJ DQG WUDLQLQJ

,PSURYH SHUIRUPDQFH

5HDOLJQ FXVWRPHU DQG SDUWQHU H[SHFWDWLRQ

$YRLG FXVWRPHU RU SDUWQHUV GLVVDWLVIDFWLR

/ 5 'HVFULEH DFWLYLWLHV RI FRUH SURJIDPV D
LQIRUPDWLRQ RQ WKH DOLJQPHQW SURFHVYV

7KH VXFFHVVIXO DOLIJIQPHQW RI WKH &:'% DQG 6&:'%

DQG SURJUDPV SURYLGHY D FRPSUHKHQVLYH DSSUR

GHOLYHU\ 7KLV LPSOHPHQWDWLRQ HQVXUHMDBO H

GHOLYHUHG WR LQGLYLGXDOV LQ WKH &XPEHUODQG

UHJLRQV 7KH ORFDO ZRUNIRUFH VA\VWHP DOLJQV SU
DWWHPSW WR HIIHFWLYHO\ SURYLGH VHUYLFHE WR E
VHHNHUV )RFXVLQJ RQ VKDUHG VWDII WUDLQLQJ SO
LQLWLDWLYHYVY WKHVH SDUWQHUVKLSY DOORZ WKH F
EHQHILWY WR ORFDO HPSOR\HUV DQG FXVWRPHUV ZL
WKH\ UHFHLYH 2Q D ORFDO OHYHO WKHUH DUH HVW
UHSUHVHQWHG E\ DOO FRUH SDUWQHUV ZRUNLQJ WR
WKURXJK ORFDO HIIRUWY /RFDOO\ WKH FRUH SDUW
SbuUwQHUV ZRUN WRIJHWKHU WR HVWDEOLVK UHVRXU
'LWK WKH GHYHORSPHQW RI PHPRUDQGXPV RI XQGHU
WHDPV ZLWK UHSUHVHQWDWLRQ IURP HDFK SDUWQH

WKDW IXUWKHU FODULI\ UROHVY UHVSRQVLELOLWLHYV
SURFHVVHV LQ WKH .&& RIILFHV

QWV LQ
GGUHVV \

FXODUO\
XQHPSOF
HG LQ WK

SDUWLF

HGEDFN

UDP VSHI

UH SDUW
2% VHUYI
VLQJ VHU
XWK &HQ
WUDWHJ
FXVWRP
DQG QH:
DWLRQ RI
TXDOLW\
G FRPPL
KH FRUH
RQJ ZLWK
LQJ DJUH
QJ ZRUN
R DJUHH
FLVLRQ |
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/ 5 'HVFULEH VWUDWHJLE
WRZDUG ZRUN EDVHG WUDLQL
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FRUH SURJUDPYV VKDGRZLQJ SDLG DQG XQSDL

LQWHUQVKLSYV VWUXFWXUHG
7KH &XPEHUODQGV DQG 6RXWK GHBWMDS DQG WKH PRUH IR
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FDSWXUH FROOHFW DQDO\]H DREH EHQHILWYV RI SDUWLFLSD
QHJRWLDWH SHUIRUPDQFH LQIRARAMWLBRDUQLQI SURJUDPV \
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7TKH &:'% ZLOO WDUJHW WKH (
6HFRQG /DQJXDJH (6/ SRSXO
OHYHUDJLQJ H[LVWLQJ UHVRX
DYHQXHV E\

3ODFHPHQW RI HGXFDWLRQ
LQ KLIJK WUDIILF DUHDV XW
(6/ SRSXODWLRQ

S8WLOL]DWLRQ RI WKH PREL
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'HVFULEH WKH (OLJLEOH 7UDLQLQJ

BURYLGHU SURFHGXUH LQFOXGLQJ b?llQW\/LLEI)\q 3
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WUDLQLQJ LQVWUXFWLRQDO YLGHRYV

/

PLQRULW\ RZQ
DQG SURYLGL(

/”$gH§L:Viﬂii§Pii;$l21VK 2 JKH BRXWK &HQWUDO UHJILRQ
' © YRUQ SRSXODWLRQ RI RU

FROQOWLQXH WR LPSURYH DQ ,QWI&{ $W DSSUR[LPDWHC
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‘H WKH XQGHUVLJQHG DWWHVW WKDW WKLV VXEPLWWDO LV Wi
RXU /RFDO :RUNIRUFH 'HYHORSPHQW $UHD /:'$ DQG FHUWLI\ V
SUHSDUHG DV UHTXLUHG DQG LV LQ DFFRUGDQFH ZLWK WKH C
,QQRYDWLRQ DQG 2SSRUWXQLW\ $FW 5HJLRQDO ,QQRYDWLRQ I
30DQ *XLGDQFH

/IRFDO :RUNIRUFH '"HYHORSPHQW %R&&KJUG | /RFDO (OHFWHG 2IILFLDO
%2%$5' &+%$,5

1DPH 1DPH
7LWOH 7LWOH
6LIQDWXUH 6LIQDWXUH
'DWH 'DWH

6HH DGGLWLRQDO SDJH LI PRUH WKDQ RQH &KLHI /RFDO (OHFWHG 2IILFLDO RU /RFD
UHTXLUHG
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